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Clarity Global User Community Candidate Profile

Name:
 Krupa Shah


Company:  Fiserv

State/Country: Georgia/USA
Role or Title:  Manager – EPPM Clarity  
Officer Position you are interested in:
Which board officer role(s) are you interested in? 
· President   
· Vice-President   

· Secretary 
· Treasurer  

· Communications Officer
· Enhancement Coordinator

· Regional Liaison Coordinator

Why are you interested in this/these board officer positions?  

I am a unique candidate for the board because I can represent the many different users in our user community based on my background: 
· I am currently managing an Enterprise implementation of Clarity that will reach 10,000 users and 20+ Business Units by 2014.
· I have 5 years management consulting experience working with CIOs and senior leadership to help organizations leverage industry PPM standards and best practices.
· I have held leadership roles of co-chair and treasurer for many non-profit organizations.

· I come from a developer background.
Clarity product knowledge & experience.

Which products represented by this User Community do you have experience or expertise with?  How many years experience do you have with the product?  
Fiserv is currently are using Clarity for:

· time tracking

· project management
· issue and risk management

· resource planning

· capacity planning

· roles & skills management 

· billing and invoicing (without enabling the financial module)
· etc.
I have over ten years of experience in portfolio and project management process definition, solution implementations, system integrations, and database design and programming.  
Prior experience or important accomplishments:  Since Fiserv’s adoption of the Clarity tool in 2011, I have managed the team that is responsible for implementations, support, administration and governance of the Enterprise Clarity application.  The accomplishment is that Clarity is truly an Enterprise application as we have streamlined several processes across all of our Business Units.  This has been quite challenging in the absence of an enterprise PMO but we have leveraged our governance committee to ensure that we are standardizing the way we use Clarity.
