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abstract

— You're new to CA Clarity PPM, new to Portfolio Management, and
feel like Alice in Wonderland, only your name isn’t Alice (or is it?).
How can you shrink your demand to fit into the buddget? How do
you get around the crazy rules of optimization? You need to align
your investments with your business drivers, but how do you
know how to play the right card?

— We will demonstrate CA Clarity PPM in action - building
portfolios, balancing resources and budgets, using “what-if”
scenarios to identify the best business alternatives, and running
your development ordanization like a wonderland.
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agenda

— Overview
— What is portfolio management?
— The investment pipeline
— Evaluation metrics
— The power of the “what if?”
— Implementing decisions
— Monitoring the in-flight portfolio

— Questions on overview
— Live demo

— Questions and answers
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overview




what is portfolio management?

— The portfolio is your organization-wide view of investments, costs
and resources.

— Portfolio planning is the process of identifying, approving,
prioritizing, funding, staffing and monitoring investments of staff
and money that deliver to your business goals.

— Portfolio management is a comprehensive approach for aligning
delivery with strategy to realize business goals.

— Portfolio management enables an ordanization to balance capacity
versus demand (cost and resources).
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portfolio management evolution

Project Portfolio
Management - 2002

Comprehensive Portfolio

Management - 2004

Service Portfolio
Management - 2006

Corporate Portfolio
Management - 2008

* Managing projects
and significant work
requests

* Strategic:
Biz Intelligence for
the IT steering
committee

* Tactical:
IT checkbooks for
the business

* Portfolios include
assets, apps, and
projects

* Scenario planning
capabilities

* Constraint-based
optimization and
efficient frontiers

* Governing at the
IT service level

* Managing
- Operational
- Tactical
- Strategic demand
of services

* Managing the service
lifecycle

* Determine optimal
mix, sequence,
resource allocation,
and investment
levels of strategic
discretionary
initiatives

* Establish
financial portfolio
optimization
techniques

* Achieve an
organization’s
business goals
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the investment pipeline

— Model project and operational work
— Model aggredate investments, such as IT services

— Develop an “idea pipeline”
— Automate an idea-vetting process
— Include ideas in portfolios

— Estimate staffing, costs and benefits
— Staff plan at high level (roles) or detailed level (resources)
— Simple or detailed entry of financial plan
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portfolio dashboard
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evaluation metrics

— ROI, NPV and the break-even date
— Risk scorecard
— Alignment and goal mapping

— Custom metrics, scorecards and weighting
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ROI and NPV

Investment
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the power of the “what if?”

— Scenarios are combinations of “what-ifs”
— What if this investment is delayed, stopped or approved?
— What if we need to decrease our overall budget?

— Create, share, and compare multiple scenarios

— Manually create scenarios or automatically generate them
— Identify the best choice for the business

— Pinning investments as a starting point

— The power of the denetic algorithm

— Real people will make the final business decision
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analyze scenarios
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implement portfolio decisions

— Communicate in/out/delay of investments to affected managers
— Design approval workflow

— Compare plan-of-record to scenario
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monitor in-flight portfolios

— Real-time investment status dashboards
— Configured to your needs
— Live, bottom-up status
— Interactive drill-down to detail
— Compare plan-of-record to scenario

— (Gate status monitoring
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monitor date status
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summary

a few words to review

— Create and automate a pipeline
— Confiqure attributes and scoring to fit your needs

— Let CA Clarity PPM denerate scenarios from your constraints and
optimization parameters

— Tune and analyze generated scenarios
— Roll out the best choice

— Monitor progress with high-level dashboards
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terms of this presentation

This presentation was based on current information and resource allocations as of September 16, 2010 and is subject to change or
withdrawal by CA at any time without notice. Notwithstanding anything in this presentation to the contrary, this presentation shall not
serve to (i) affect the rights and/or obligations of CA or its licensees under any existing or future written license agreement or services
agreement relating to any CA software product; or (ii) amend any product documentation or specifications for any CA software product.
The development, release and timing of any features or functionality described in this presentation remain at CA’s sole discretion.
Notwithstanding anything in this presentation to the contrary, upon the general availability of any future CA product release referenced in
this presentation, CA will make such release available (i) for sale to new licensees of such product; and (ii) to existing licensees of such
product on a when and if-available basis as part of CA maintenance and support, and in the form of a regularly scheduled major product
release. Such releases may be made available to current licensees of such product who are current subscribers to CA maintenance and
support on a when and if-available basis. In the event of a conflict between the terms of this paragraph and any other information
contained in this presentation, the terms of this paragraph shall govern.
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for information purposes only

Certain information in this presentation may outline CA’s general product direction. All information in this presentation is for your
informational purposes only and may not be incorporated into any contract. CA assumes no responsibility for the accuracy or
completeness of the information. To the extent permitted by applicable law, CA provides this document “as is” without warranty of any
kind, including without limitation, any implied warranties or merchantability, fitness for a particular purpose, or non-infringement. In no
event will CA be liable for any loss or damage, direct or indirect, from the use of this document, including, without limitation, lost profits,
lost investment, business interruption, goodwill, or lost data, even if CA is expressly advised of the possibility of such damagdes.
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thank you




for information purposes only

CA technologies does not provide legal advice. Neither this document nor any software product referenced herein shall serve as a
substitute for the reader’s compliance with any laws (including but not limited to any act, statue, regulation, rule, directive, standard,
policy, administrative order, executive order, etc. (collectively, “Laws”)) referenced herein. The reader should consult with competent legal
counsel regarding any such Laws.”
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