










Project Portfolio 
Management - 2002

Comprehensive Portfolio 
Management - 2004

Service Portfolio 
Management - 2006

• Managing projects 
and  significant work 
requests 

• Strategic: 
Biz Intelligence for
the IT steering 
committee

• Tactical: 
IT checkbooks for 
the business

• Portfolios include 
assets, apps, and 
projects

• Scenario planning 
capabilities

• Constraint-based 
optimization and 
efficient frontiers

• Governing at the
IT service level

• Managing
- Operational
- Tactical
- Strategic demand

of services                                 

• Managing the service
lifecycle

Corporate Portfolio 
Management - 2008

• Determine optimal 
mix, sequence, 
resource allocation, 
and investment 
levels of strategic 
discretionary 
initiatives

• Establish 
financial portfolio 
optimization 
techniques 

• Achieve an
organization’s 
business goals




































