CA Clarity Global User Community
Meeting Agenda
8/18/11
12:10 PM
Type of Meeting: Weekly Board Meeting
Meeting Facilitator: Richard Shapiro
Richard Shapiro
Steve VanArsdale
Jeff Bloom

April Cross

Mike Thibault

Rob Ensinger

Karen Beaudouin - absent

Guests: Chris Hackett - CA
I. Call to order by Richard Shapiro
II. Roll call

III. Approval of minutes from last meeting
2.c Under Proposal for Sandbox there was an item for issues with Lab on Demand for follow up during CLS Meeting on 25th – CA Mentoring discussion 
IV. Open issues

a. CA World – Updates from the planning session, convention area space
1) No actions taken by CA in addition to CLS

2) Jeff to propose schedule for session: Sue Mackalousa & JJ needs to get information on scheduling room, date, time, catering needs

3) Board agrees that the GUC Session should be requested for up to 150 people after the last formal conference session on Tuesday
b. Community Shirts – April
1) Board approves April’s submission of an Invoice for 100 Polo Shirts

2) The GUC is not 501C3 organization and therefore does not have non-taxable status
c. Jeff asks Chris to check into the possibility of CA “credentials” to be added to attendee badges to identify board members at the booth

d. GUC booth space at CA World
1) will be in the what was formerly called the Community booth
1) Booth sign provided by CA?

Incentive Program – Steve
1) Incentive program Final Report

2) Recap of ideas for Board members to comment on via email

a. Most Active Participant

b. Most Accepted Solutions

i. 4 prizes with budget

ii. Sponsors

c. Most Valuable Solution as judged by Board in September

i. Measurable dollar return on the Investment to the Business Users of the software

ii. Technical for Clarity or software used with Clarity and Business 

iii. 4 different prizes

d. Project of the Year

i. In April’s area since limited to one nominee from each region via specified template to keep our evaluation effort constrained

ii. 4 prizes

1. Invitation to participate in next CA World: Chris: we have one free CA ticket we can give away – contact Sales folks about paying for participation

2. Regional educational prize – increased interest in education and possible free education – discuss at 25th meeting

3. Sponsored award

3) Proposed Incentives:

a. Raffle of education and/or Clarity sandbox for all active participants in message board with 25 or more posts per year

b. To be discussed on CLS call and CA World

4) Mentor Hours

a. Probably be deferred until we see CA Mentor program during CLS and CA World

b. Match skilled GUC members with those that need guidance

c. Potentially 4 low cost awards: post name, skills & hrs with access to sandbox for mentors

d. Paid registration for mentors who exceed mentor hours

e. PMI Mentor Program description included in notes

5) Price for awards

a. Most effective $2,000 or available from CA 

b. Idea or Solution: $2,000 each

c. Most Valuable: $4,300

d. Project of the Year Presentation: $9,400

e. Mentor hrs: low cost with exception of CA World participation

6) Rob: Considerable amount of requests from CA: time to digest

7) Chris: you only have one registration from Communities, have to address sales for others
V. New business

a) David Werner, Director Product Management, CA was not able to attend to discuss the Open Workbench website
Chris: Website is not coming back: how to put it on the GUC Site

Rob: to follow up on status of the “German” effort on OWB

b) Speaker for September Webcast – address next meeting
VI. Adjournment
