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Clarity Global User Community Candidate Profile

Name:
Steven Seaney

Company: HSBC
State/Country: IL / USA
Role or Title: Sr. Manager, Business Systems
Officer Position you are interested in:

· President   
As GUC president, I will push to focus the GUC to support the needs of current Clarity users and less on advertising features and services.  In the current business climate, it is critical that Clarity service owners and teams deliver value without significant incremental expenses.   Clarity is an extremely powerful tool that can be difficult to configure and deploy.  The GUC should provide a forum to help share key process, configurations, and governance models that have been proven to work across the industry.   

As the GUC president, my first goal will be to quickly define a list of burning issues across the Clarity community.  The list will be defined through direct communication with our members as well as leveraging the regional users groups.   Based on my experience over the last eight years, I anticipate the topics to include:


What Clarity governance models have been proven to work well?  


Leveraging Clarity for resource management in real world environments,


What key processes need to be defined to support project & program management in Clarity?  


How can I improve Clarity performance and stability without investing in new hardware?


How can I extract key MI out of Clarity without purchasing additional tooling?

Clarity is a complex tool that is capable of supporting a variety of business needs and processes.  The complexity and evolutionary nature of PPM processes make it very challenging for Clarity teams to satisfy the needs of their sponsors.  The GUC should be a key resource to help the broader Clarity community cost effectively ‘delight’ our sponsors.  
Clarity product knowledge & experience:

I have eight years of experience as a Clarity service owner and am currently the Clarity service owner at an extremely large installation servicing users around the globe.  I have also managed and deployed Clarity instances at smaller companies.   My Clarity instances have always been complex with diverse user bases and deep application usage. 

Over the past eight years I have used virtually all areas of Clarity.  The only areas of the tool I have not worked with extensively are services and invoicing.   I am extremely proficient and familiar with Clarity, how Clarity can be used to solve business problems, and I have an informed opinion on Clarity’s strengths and weaknesses. 

I enjoy building and managing Clarity teams.   Over the past 8 years I have built high-performing Clarity teams both domestically and off-shore.   I try to use consulting ‘surgically’ to cover short term knowledge gaps and resource constraints.   My goals are to pull the Clarity knowledge in-house as much as possible to minimize the use of consulting.  Clarity supports processes that evolve quickly.  It is difficult to support demanding customers if the in-house team is not capable of responding quickly and efficiently to the ‘needs of the business.  

Over the past few years I have spoken at CA World and regional user group meetings on a variety of topics including:

· Using Clarity for Resource Management

· Key Project Metrics

· Maximizing Clarity Response & Performance

· Financial and cost management in Clarity

· Reporting Strategies with Clarity

I have been actively involved in the Great Lakes Users group for 7 years and on the Clarity PAC for 5 years.  

Prior experience or important accomplishments:

My background includes over 15 years of project & program management in the automotive, high tech, and financial services industries as well as 10 years in PMO metrics, reporting, and tooling roles.  Throughout my career I have had the opportunity to work in PPM related roles in both NPD and IT organizations.  I have driven success in both massive global companies with over 250,000 employees and startups with less than a dozen employees.  


Early in my career I completed engineering degrees from the University of Illinois and the University of Wisconsin as well as an MBA from Kellogg. 

I live near Chicago with my wife and three children.  During my free time I coach youth football, basketball, soccer, and lacrosse.  

