CA Clarity Global User Community
Clarity GUC Incentive Award Discussion
02/22/2012
12:00 – 1 PM

Bi-Weekly Board Meeting
Meeting Facilitator: Steve
In attendance

Karen Beaudouin
Richard Shapiro 

April Cross

Jeff Bloom

Absent:
Steve VanArsdale  
Rob Ensinger

Mike Thibault

Lori Hagewood

Tom Connery

Guests: Linette Gomez - CA

Guests: Chris Hackett – CA
Call to order 
Roll call
1. Discuss GUC Awards Program
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Adjournment
_1391435723.doc
Discussion related to GUC Awards Program

An annual recognition of outstanding contributions to the Clarity User Community


AGREED: GUC Board Members and CA Community support personnel are NOT eligible.


AGREED: -MOST ACCEPTED SOLUTIONS to issues posted in the GUC Messages during the year


AGREED:  -suggested CRITERIA: automated counts generated from the web site by CA in August


AGREED:  -award of paid registration at CA World

AGREED: -LIMITED TO ONE




Karen: Limit to the CA Board for now and not get involved with other until next year

AGREED: -MOST VALUABLE IDEA OR SOLUTION posted in the GUC Messages during the year

 -as determined by a GUC Board committee and a majority vote of the Board of Directors


TO BE DISCUSSED FURTHER: CRITERIA: return on investment to the business or users of the Clarity software

Other criteria: 

Jeff: Board would need to define and provide candidates a way to report this information

Richard: Nominee will have to define value proposition and Board decision is final 

April: If nominee quantifies, we should be able to give them some parameters to work within

Richard: it may not be possible to come up with guidelines – nominee should be able to define – every organization has a way to measure value: “Take your best shot”

Karen: may grow to criteria in the next year

Two awards: one award for CLARITY TECHNOLOGY OR ANY COMPLIMENTARY TECHNOLOGY


and another award for IDEA OR SOLUTION FOR A BUSINESS (FUNCTIONAL) ISSUE IN CLARITY  

Jeff: can we afford two awards?


Karen: Dinner or CA WORLD pass – check with Chris

Richard: how do we envision doing technical award?

Karen: Functional Award using product as is AGREED

TO BE DISCUSSED FURTHER:  -award suggestions are 


   -
CA World registration – CA provides or we will pay for it

   -
Dinner with the GUC Board and the senior management of the Clarity Development Team


   -
one Clarity web-based education course paid by GUC (by CA) To be followed up with Chris

   -
NICE (framed) AWARD CERTIFICATE

TO BE DISCUSSED FURTHER: -CLARITY GUC PROJECT OF THE YEAR

 -nominated by regional communities.  Get their buy in

One project nominee per community, coordinated by the Regional Coordinator, by July 30 of the year.


-GET LOCAL CA REPS INVOLVED to IDENTIFY CANDIDATE CLARITY SITES IN THE REGION

TO BE DISCUSSED :   


- GUC BOARD TO PRODUCE A TEMPLATE OF EVALUATION CRITERIA Create simple document for the Regionals and let them do first round, then Board, then vote of the community

-nominations reviewed in August by a confidential panel composed of 

 a) panel of three(3) GUC Board committee members and one (1) CA Community support leader 


 b) full Board


(next)


- GUC BOARD TO VOTE TO REDUCE THE NOMINEES TO A SET NUMBER, SUCH AS FIVE or THREE in AUGUST


- FIVE (THREE) SEPARATE EMAILS WITH A LINK BACK TO THE FULL LIST AND THE WEB SITE TO VOTE DURING SEPTEMBER


- GUC Board to announce the five or three or two finalist projects, teams, and regional communities


- CA to provide CA World Registrations to the finalists for the announcement ceremony


-award to be determined; suggestions are


   speaking invitation to CA World GUC Meeting the next year to describe the project and the subsequent year (includes one (1) full CA World registration plus hotel funded by GUC)

  



------------------------------- 


Other suggestions…. TO BE DISCUSSED:


AWARDS FROM BUSINESS PARTNERS


 I.E., DIGITAL CELERITY, PPCG, ET.AL. 


(CA STAFF  AND OTHER BOARD MEMBERS MAY BE ABLE TO IDENTIFY POTENTIAL SPONSORS)


Awards of: (what? third-party training? Niche software? Services?)

Karen will to check with CA 

------------------------------------ 


DEFERRED: -MENTOR HOURS contributed by GUC members to other members during the year


 -suggested CRITERIA: count of hours as recorded by the GUC Treasurer in a skills matching program for GUC mentors


 -nominees' names, skills, and hours posted on the GUC web site


 -awards = registrations at CA World, plus one (1) web-based CA education course paid by GUC (via CA)


-INSTEAD MENTOREES SENDING UP AN EVALUATION


-CAN BE COMPLEX


-WILL NEED A CODE OF CONDUCT


-WILL NEED AN NDA


-INCLUDES AN IMPLIED GUC WARRANTY


-CHECK WITH PMI MENTORSHIP

-FILTER THE MENTOR ENGAGEMENT BY THE ASSIGNERS


-LIMIT MENTOR ACTIVITY TO ONE HOUR OF PROVIDING GUIDANCE AND HOW-TO


-ENGAGEMENT OF MENTOR ON A PAID BASIS

Karen: send to Rob


