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failure to innovate can have serious consequences
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innovation is important...but success is mixed

Innovation matters! 45 %

“dissatisfied”

Where does innovation rank among Innovation as a Top 3 strategic
your companies strategic priorities? priority higher than previous years
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“innovation is just about new product development”
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innovation relates to everything
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Customer
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Business Models &
Processes

Google
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vodafone
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myth #2: “only happens in R&D”




innovation happens everywhere

o IT

* R&D

* Marketing

* Purchasing
* Engineering
* HR

* Sales
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myth #3: “better innovation means more launches done faster”
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“We’re dgreat at launches...
in fact we do too many. .
We're just not very dood at ‘ At
deciding on what to
invest in.”
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success means holistically managing the innovation lifecycle

“Neither.idea generation
nor execution is as
important or as tricky as
the filtering process that




but being successful at innovation is not easy
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challende 1: aligning innovation with business strategy

= \What are the
doals?

= \Where is the
business value?

= Is this in-line
with corporate
strategy?

= \What are the
metrics to
measure?

= Who is
responsible?

G
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with PPM for Innovation you can

Innovation Targets Filter: None

Theme Theme Budget Breakdown
Strategic Theme 4 :ﬁveertall Investment - 9 - ° D f 8
g Budget 2011 2012 2013 2014 2015 e I ne Strategy
Cloud Transformation 11.00% 3.300,000.00 Projected Cost 500,000 500.000 1,000,000 1,000,000 300,000
Projected Revenue 200,000 2,000,000 5,000,000 3,000,000 3,000,000 O a l S
Cutting Edge Innovation 7.00% 2,100,000.00 Projected Cost 500,000 500,000 500,000 500,000 100,000 9
Projected Revenue 1,000,000 2,000,000 3,000,000 6,000,000 6.000,000
Green Solufions 14.00% 4,200,000.00 Projected Cost 200,000 1,000,000 1,000,000 1,000,000 1,000,000
Projected Revenue 50,000 3,000,000 3,000,000 3,000,000 3,000,000 .
Healthy Living Capital Comparison | Expense Comparison | J00 C In Sta nt I.y rE\” eW
- Capital Forecast to Budget
Overall Cost Reduction 2011 Budget Targets /-"fﬂ?“‘.\
A5 p f
| / erformance
Strategic Markets ¥ - \
400,000 | j | 1
Total 350,000 A /' J agalnst ta rgets
T— 300,000 L)
250,000 : Capital o
Expense
200,000 Expense Forefa_st to Budget
150,000
100,000
50,000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actual Cost by Charge Code Actual Cost by Transaction Class
P W
y b

W Travel
M Internal Labor
External Labor

M Expense
W capital
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with PPM for Innovation you can...

Clarity PPM
<.

Strategic Planning Prioritize Ideas and Initiatives Strategic Alignment Scenario Planning Portfolio Optimization Roadmap Execution Dashboard

Innovation Lifecycle: Prioritize Ideas and Initiatives A n a lyz e th e

Idea Strategic Fit vs. Reward Filter: System Default Idea and Initiative Review

strategic alignment

Healthcare Service Desk Hold 1112 ) New to World 30000000 USD  7,500,00000 USD 7125743
Management KPIs on smariphones o Kill 4112 Line Extension 300,000.00 USD  1,500,000.00 USD 1,169,170.: Of t h e i n n O Va t i O n
Mobie requirerments gaterng ¢ kil 2112 4 New to Company 50000000 USD  2,500,000.00 USD 1,926,708
Payment Monitoring Servicents Hold 4112 ) New to Company 80000000 USD  2,500,000.00 USD 1,550,779
Portfolio Operability & 1271111 Modification 500,000.00 USD ~ 7,500,000.00 USD 6,268,645 tf l 3
Regulatory Reporting Hold 10MM1 ’ New to World 350,000.00 USD  2,000,000.00 USD 1,609,467 p O r 0 I O
Supply Chain Diagnostics Under Review 11HM1 £ Line Extension 75000000 USD  7.500,00000 USD 6,636,107
Ultrasound scan analysis on iPad Hold 2112 ) New to Warld 35000000 USD  5,500,000.00 USD 4,804,998
e Go Unified Smart Service Desk @ Furtner investigation 31/12 ) New to World 900,00000 USD ~ 5500,00000 USD 3,814,822
. :ﬁl‘d Vendor Management Portal Hold AT @ Newto World 850,000.00USD  5,000000.00 USD 3,013,662 _
@ Further Investigation Web-Based Trading System Under Review 1112 ) New to World 500,000.00 USD ~ 9,500,000.00 USD 8,201,434
Awaiting Decision 1 Click Order Entry Hold 1011111 ¢ New to World 600,00000 USD ~ 4,500,00000 USD 3,697,321

3D Imaging Service ‘ Further Investigation 3112 Modification 65000000 USD  6,500,00000 USD 5,418 436

Strategic Fit

Save

Ideas By Source

Reward (NPV)

Competition
@ Customer

Idea Portal
@ Internal Staff

Partner
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challende 2: maintaining a good supply of ideas

*\What does the
idea pipeline
look like?

*Are we really

listening to our
customers &
market?

*\Where are the
blockbusters?
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with PPM for Innovation you can...

m.,ﬁgﬂecgmmunityr \Want o vote? Login © Cap Ure more
ideas from

Home ldeas About This Site Login or Regi:

Search Community 4 —— - h
3 I ¥ . e 1 anywhere
POSt i VOte i Discuss see
Your ldeas For Other Ideas With the Community What We'll Deliver

. .
*Link id
Post Idea In I ea
Popular Ideas Recent ldeas Comments

deneration to

View By Status All Categories

All - B
= | Hierarchical stories coming scon
o | usiness strateqy
View By Catego |_premet= | Stories often begin as high level concepts and gradually get broken down over time. It
Y gory [ demote ] Would be good to be able to arrange stories in at least one hierarchy.
All Categories p!,?—,[t]s J 3 Comments » Posted by 3 Steve Hayes to vour ideas Now 25, 2009 "
* Use the “p f
Your ldeas — r r
[ | Chatter in CA Agile Planner coming Scon Se e Ower O
|_premet= | Having integrated Chatter would help the agile team collaborate on user stories and e CrOW 7] O
{“demet= ) Planning issues and updates. th d t
p‘:,%[tjg J 2 Comments » Posted by B8 Mike Metcalf to vour ideas Nov 19, 2009
[ | Customizable Grid for Virtual Wall coming soon |dent|fy bESt Ideas
\_premet= | T°d like to be able to customize the virtual wall to be whatever grid
(Cdemete ] sjze I want instead of the default configuration. Our developers
S1a0) also would like to color-code it easier.
J 1 Comment » Posted by 32 topsprout to vour ideas Nov 3, 2009
[ | Would like to see in line editing under consideration
Would like to be able to edit multiple tasks in a sprint at one time to update the status. |
ove the dran and dron bot tha no e vhen i need tn renty fask
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challende 3: deciding on the best innovation initiatives to
invest in

“Innovation ... comes from saying
no to 1,000 things to make sure
we don't get on the wrong track or
try to do too much... but it’'s only
by saying no that you can
concentrate on the things that are
really important.”

Steve Jobs |



with PPM for Innovation you can...

Clarity PPM
<4~

Strategic Planning Priotitize Ideas and Initiatives Strategic Alignment Scenario Planning Portfolio Optimization Roadmap Execution Dashboard ° O b e Ct i V e ly

Innovation Lifecycle: Portfolio Optimization
M ElPortolio Software Products 2012 [] Escenario [Pian of Retord-] [] compare To Scenario [V E=AE MMM ~ | EIstatus Approved [ ] M M

compare and rank
. o, 0 .
Initiatives

Overall Attractiveness vs. Chance of Success [-Base Scenario-] Filter: None ~ Overall Attractiveness vs. Chance of Success [-Compare To Scenario-]

® New to World
® New to Company

e Perform “what-if”
e ana[ysi s to
determine

Chance of Success Chance of Success Optimum pOI’thl_iO

.
Demand on Initiati i Filter: None Demand on Initiatives [--Compare To St i Filter: No I l Ix

o New to World

® New to Company
Line Extension
Modification

Owverall Attractiveness
Owverall Attractiveness

Ranking Investment Must Commitment Launch Resources  Planned Investment Ranking Investment Must Commitment Launch Resources  Planned
Priority Date Priority Do Date Investment
a a

Cloud Payroll XA @ Work Committed 0/28/12 1877 821,705.04 USD Cloud Payroll XA
. Work Committed 4112 14.02 591,870.46 USD Web-Based Trading System
@ Planned 811113 10.84 469,731.93 USD Expense Service 3000

-] ’kacammmgg 9/28/12 821,70
© @ workComnitied 4112 501,870
@ Piannea 8113 16973
© @ vokCommited 1013112 1,062,97¢
@ ork Committed 1HH3 114441
New 1112 1,129,441
Not Planned 121112 432174

Not Planned 81113 ¥ 779160 _

Web-Based Trading System
Expense Service 3000
Contact Management 4000 @ vork commited 1013112 10.84 1,062,975 95 USD Contact Management 4000
.WDVK Committed 1113 6.38 1,144,413.46 USD Altus Online Order Service
‘ Planned 1711 970,489.72 USD TV Portal

@ Pianned 12126111 763.184.74 USD CRM Cloud Service

Altus Online Order Service
Wealth Management Service
Tax Self Service Portal

Tax Diagnostics - FP' @ Panned 1113 Y 455.840.80 USD Online Customer Returns

s s s s - s
& & & & S 8 & S

i »
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challende 4: ensuring your innovations meet the needs and
expectations of your “customers”

e \What
requirements
need to be
met?

*How do we
prevent
intrinsic value
of original
idea from
being lost?

18 Copyright © 2011 CA. All rights reserved. tech



with PPM for Innovation you can...

Product Vision > Detailed Planning > Requiemants
View: | Requirement Hierarchy | 5] Show Filter|| Show All| Curtent Filter: FileDoc Requirements . C 3 tU re
New | Mew Child |Assign to Release |Assign te Feature Save  Delete  Discard Changes  Expand All | Cellapse All p .
— — requirements for
Show: 100 v | 4 | b || @
Requirement ID + Title State Prioity  Category  Complexity Product Release Feature b e St | N | t | a t | ves
4 REQ-000002 The preduct shall be translated into our 5 core languages None Very High  None High FileDoc
REQ-000008 The product shall be translated into French None Very High  None High FileDoc
REQ-000003 The product shall be translated into Swedish None Very High  None High FileDoc [ ] C O l la b O ra t i Ve ly
REQ-000010 The product shall be translated into German Nene Very High  None High FileDoc
REQ-000011  The product shall be translated in:o Japanese None Very High  None High FileDoc d eve |_O p b us | Ness
REQ-000003 The product shall be translated into Spanish None Very High  None High FileDoc
4 REQ-000001 The product shalldisplay document history None Very High  None High FileDoc case
REQ-000012 The product shall support baselines None Very High  None High FileDoc
REQ-000013 The product shall support baseline comparisons None Very High  None High FileDoc "
4 REQ-000007 The product shall support document approvals None Very High  None High FileDoc C E St | m ate S CO p e
REQ-000014 The product shall support parallel approvals None Very High  None High FileDoc
REQ-000015 The product shall suppert serial approvals Nene Very High  None High FileDoc ( re S O U rC e S & C O St)
REQ-000016 The product shall provide an approval workflow designer Nene Very High  None High FileDoc
REQ-000005 The product shall support Google Chrome None Very High  None High FileDoc .
REQ-000004 The preduct shall support IES Nene Very High  None High FileDoc ° EffECtIVEl\/ assess
4  REQ-000006 The preduct shall support the iPad Nene Very High  None High FileDoc .
REQ-000017 The product shall be supported in the iPad Browser {safari) None Very High  None High FileDoc th e I m p a Ct Of
REQ-000018 The preduct shall be accessible as an iPad app Nene Very High  None High FileDoc =
chandes in scope

technologies
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challendge 5: defining the roadmap

= \What will we
deliver, and by
when?

=\Where are the
dependencies?

= Do we have
capacity to
deliver in time?

= How do we
ensure the
roadmap is up
to date?

Copyright © 2011 CA. All rights reserved.
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with PPM for Innovation you can...

Clarity PPM £ Ed Carmen Log

* Align the promise

Strategic Planning Prioritize Ideas and Initiatives Strategic Alignment Scenario Planning Portfolio Optimization Roadmap Execution Dashboard

.
q . +
Innovation Lifecycle: Roadmap | ﬁ - tO th e d e l_ Ive ry
Filter: None = DPortfolio Software Products 2012 [=] ED¥scenario ENESAE MMM [~ | Dstaius Approved []  Filter More = 2l

Hierarchical Roadmap Filter: None

a * More effectively

Q4 Q1

and efficiently

® TV Portal @ Procuct
Opening new market category
@ o produce roadmaps

& Web-Based Trading System - Master . Project

.
@ Web-Based Trading System - Scoping . Project [ D y n a m I C a l ly

& Web-Based Trading System - Business Case ) Project

@ Web-Based Trading System - Development O Project U p d ate ro a d I I I a p S
. . o
& Web-Based Trading System - Test and Validate . Project | n . l I n e W I t h

@ Web-Based Trading System - Launch .’ Project

© Contact Management 4000 @ Procuct p 0 rtfo I. i 0 d e C i S i O n S

£ CRM Cloud Service @ Product

Category / Product or Service

New CRM service
[New UI]

@ Altus Onling Order Service Y ’ Product

© Online Customer Retums @ Proquct

Next Generation

O

technologies
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challende 6: maximizing value delivered from often scarce
resources

= \Where are the
resource
constraints?

= Are our best
resources
working on the
highest value
opportunities?

= \What would be
the impact on
ROI of delaying
an initiative?
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with PPM for Innovation you can...

clarity PPM 2 Ed Camen L

ewes { «Dynamically
'YL assess the

strategic Planning Prioritize Ideas and Initiatives strategic Alignment Scenario Planning Portfolio Optimization Roadmap Execution Dashboard KPIs

Innovation Lifecycle: Execution Dashboard

Filter: None = DIPortfolio Software Products 2012 [] Escenario Agressive Innovation [~] EIstatus Approved [v]  Filter More ~
Default EIProject Portiolio Development Project Portfolio [ »] - EIScenario [-Plan of Record-] [~] Dstatus Approved  [=|  Filter More + r e S O U r C e S itU a ti 0 n
Roadmap Filter: None
Chance Planned & Roadmap a
erall Strategic  Technical Planned op e .
RS G990 practveness O ... | Algnment Capabilty Benert peice s o 2012 2013 2014 2015 2016 ° l tl l ize w h g t_ If
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf 02 Q3 Q4 Qf Q2 Q3 Q4 Q1 Q2 Q3
Aftus Online Order Service [ & Customer ¢ Y ¢ 43182333 USD 1,144,413 46 USD 638
Support I . .
Cloud Payroll XA B &R 'Y & ® Y 736,307.52USD  821,705.04 USD 1877 ] a n a l S I S to
Contact Management 4000 [ & Customer 3 L3 £ 976,775.96 USD 1,062,975.95 USD 1084 y
Support I ———
CRM Cloud Service: Customer 375,683.06USD  432.176.00 USD 6.49 . .
g AR AR optimize resource
Eneneserve oo [ R . TR seTmUD  0m S s
Online Customer Returns Customer 126307658 USD  779,160.35 USD 475
B & gom * o o il .
TV Portal Customer 0.00USD 1,129,448.31 USD 1410 I e I n e a n n I n
B @ ¢ PIP
Web-Based Trading System E i!i Customer 0 0 ‘ 0 1,693.24319USD  591.870.46 USD 14.02
Support [ e N N
Displaying 1 - 8 of 8
. o, 0 .
* Prioritize right
Development Project Pipeline Filter: None Capacity vs. Demand - Detailed View Filter: None
e e v e 4 resources to work
Project a o zl::‘ned 011 1o Role Nov 11 Dec 11 Jan12 Feb12 Mar 12 Apr12 May12 Jun 12 Jul12 Aug12 Sep12 Oct12 Nov 12 Dec 12
Q@ Q3 a4 a1 Q@ Q3 Qs Design Engineer (External)
Altus Online Order Service - Project = 488.589.62 _

— | Immmn———— on right initiatives

Contact Management 4000 - Project — 58487296 N
Financial Analyst

Retirement Benefit Portal - Project 628.556.77

Market Research
Tax Diagnostics FP - Project = 60,075.62 _ --
Tax Self Service Portal - Project = 8674497 NN

23 Copyright © 2011 CA. All rights reserved.
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challende 7: successfully delivering the right innovations at the
right time

* How to manage
complex mix of
programs,
projects &
resources?

* How to get real-
time visibility
when
information is
held in many
places ?
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with PPM for Innovation you can...

Clarity PPM

Project: New |dea - Ganit
Filter: Sysiom Defoull ~ To -
0 #0000
17
=]
*

Vel @ ANE S8 OO §

Assigned Resoumes. 102411 WA 1114 112111 12811 22t 12191

G0 0 Seoping

& somm 1one E

© Busiess and Market Assessments 10ome

ey Busines Case Marvetog Wanages | —

PrEIRINarY Market Assessment

o

Preiminary Technial Assessment
Preiminary ProchxsorvSuppy Optns Asses:
Prelminary feqraied Frocuet Defiion
Profect Plan for Business Case Siage

PrEIRINarY Market Assessment

@ Francs Assessment 125
Sprint Information | User Stories & Charts | Virtual Wall
Priiinary Cash Fiw Ssfoment 125
sencnmanon &ssessmen 2 User Story Planned

As 3 user, I need

et preaminary stage review dection 12z [ E— -
oo Busine: 1212 to be able to
_ . download my ‘Wayne Hill Psula Granger
& busress Case 214
content into 12.0 hrs remaining 12.0 hrs remaining
@ Technicai and arkel Feasbiy Analysis 1214
multiple offline
seveop preiminary T et Manages Froject Manages P
Develop preimnary mes Markeing Manages Manage PO formats »~ ~
Evaluate e manet Market Research Marketng Manager 12221
Tehnical Feasilfy Analyss Researcn scienmst 12721 Hew Task
As 5 userin Translate fields into T into
China, Ineedto |gp0e Chinese
be able to access
the system in mv |Paula Granger Eric Jahnson
native language 12.0 hrs remaining 21.0 hrs remaining
__ o~
Hew Task
—— I info | |Translste help files
Korea, I need to
Korzan into koresn
be able to use
the system in my |Jason Beny Eric Johnson
native lanquage 12.0 hrs remaining 22.0 hrs remaining
»~ »~

Hew Task
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In Progress
Word Downlosds

Pauls Granger

17.0 his remaining

~

nslate Help files

Wayne Hill

20.0 hrs remsining
~

Translate fislds into

Kerean

Faul Beris

21.0 hrs remaining

~

= Enable your
teams to utilize
different
development
methodologies

= Better propadate
best practices

= Capture lessons
learned

technologies



with PPM for Innovation you can...

Project Status Dashboard

Report: | HR Self Service ePortal B - Mon |t0r progress
Manager Paul Martin Status Trendi Schedule Variance .
Stage Building ‘ 2t Trending aga I n St p la n
Start 2/25/2010 Overall Schedule Scope  Cost and Effort
Fh 40 © © O = Understand the
Baseline 10/4/2010
Status Report Summary Issues Stat U S Of p rOJ e Cts
Resource issues all resolved and Priority Issue Status . .
-cri:t:;og;\z:tn\;psr;%c::g:ngc-emsI @  Critical resource is unavailable Open pre— d e l I Ve r I n g
@  Requirements are unclear Open
@  System Architecture is non-compliant Resolved [ r—— i n n Ovat i 0 n
()staffoBS  Role (IMonthly (0)Quarterly (|Annually ™ H a Ve m O re
Project Allocation Spending Plan by Month

flexibility to adapt

$500,000

0000 to changing
\ [l Development $300,000
| M shared Servi / 1
business

conditions

$100,000

$0
2010-Q1 2010-Q2 2010-Q3 2010-Q4 Total

technologies
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summary: project and portfolio management helps
ordanizations to more successfully innovate

‘/ nght |dea
v Right innovation
v Right time
v Right ROI
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thank you

James.ramsa

Ca.com
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