CA Clarity Global User Community
Meeting Agenda
9/29/11
12:00 – 1:00 PM

Bi-Weekly Board Meeting
Meeting Facilitator: Beaudouin
Richard Shapiro
Steve VanArsdale
Jeff Bloom

April Cross

Mike Thibault

Karen Beaudouin  
Lori Hagewood

Guests: Chris Hackett - CA
Not in attendance:

*Tom Connery

*Rob Ensinger
I. Call to order 
II. Roll call

III. Approval of minutes from previous meeting
IV. Open issues

· October 13 Webcast Update – Michael

· Announcement went out last night – formatting issues encountered when cutting and pasting

· Template on Advisory Site

· Check for email log with support team

· CA World

· CLS Updates: 

· 90% agenda populated 

· 83 on leadership session – overbooked – register now!

· Employee recognition award – poll on the sight

· Hosted Luncheon on Sunday

· MyCA admin training on Monday with lunch

· Our session room allocated 5-6 PM Tuesday
· Proposed Agenda – Karen 
· Leadership Session Agenda will be posted on website

· Dinner Event in Irish Pub at Manalay Bay

· Booth preparations – Karen
· Rob is working with JJ

· Awards Committee
· TABLED: Schedule for recognition and incentive awards this year and next (with the new 18-month cycle for CA World) and proposed criteria for Best Message Board Solution and for Clarity Project Of The Year.   – Steve

· CA Leadership Proposal – Jim Turcott Update – Chris

· Jim is support Leader posting and Board has responded with ideas

· Wanted meeting to discuss support with Board Members

· Conference call or face to face at CA WORLD “HVNC” meeting with Jim

· Could use mid-Atlantic meeting time slot at 6PM on Monday (South Pacific F?) Coordinate with Sue 

· Sandbox Discussion – Chris

· Need requirements document from Board; LOD, BD or OD

· Get permission from head of Sales

· Steve will prepare requirements document
V. New business
· Treasurer Report – Steve

· We got a raise – increased monthly stipend to $500/mo

· $9,007.34 available after shirts

· Consider using funds to support CA WORLD attendance in the future – registration for awards

· Put the funds back into the community

· New procedure in place for payment of April for shirts

· Roundtable

· Michael

· Will follow up on registration
· Dinner meeting of Board at CA WORLD after Monday meeting

· Steve: 

· Booth duty availability

· Suggest Turcott to GUC member mentoring of new users

· Chris:

· Templates are on Advisory Council site – “Message from CA Community Officer

· Set up “Midwest” as “test site” – Mike2.2 is now admin for testing – 6 members within CA

VI. Adjournment
