12:10-12:30 PM, January 27, 2011 Board Meeting Minutes
In attendance: Karen, Lori, Chris, Jeff
1. Webcast Participation: 109 for first session, 54 second session

a. How to get more participation in afternoon?

b. Chris will talk to NW and SFO groups about participation

c. Chris had a discussion with Autodesk about communities but did not participate online/webcast

d. More regional user group participation on east coast as well

e. Karen suggests coordination with user groups to encourage participation
f. Chris: GUC participation is now broader to include Forums, replays rather than Quarterly Webcasts
2. Chris: need calendar for upcoming year webcasts – Karen to ask Tom to prepare
3. Karen: JJ’s meeting as part of our weekly meetings – once a month
4. Chris: Sending survey to membership for new board members? 
a. Publish information on new board position
b. Karen will reach out to Michael and Tom
