Value of Project Management
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The Status of our Profession

» The Halo Effect......... Gone Wild!

» Not everyone can be a Project Manager!
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Finding Value in Project Management

» PMI Study

» Dr. James Norrie — Breaking Through The
Project Fog
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My Defining Moment

"Projects fail because of

context, not content.”

(Thomsett, Radical Project Management,
2002, p37)
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Triple Constraint
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Team Members

» Single view of work required

» Time tracking allows status to be sent and
shows proof of utilization

» Reduction of meetings
» Games that we play can stop!
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Resource Managers

» Single view of capacity vs. demand

» Data Is provided to show need to balance
the triple constraint

» Data to show resources working outside of
their intent
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Executives

» True on-demand reporting....beyond what
you really think!

» No more top-down questions faced with
rolled-up answers.

» Single version of the truth

» Metrics that are only limited by your
Imagination.
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Project Managers

» A chance to bring value by truly allowing
the process to occur.

» Real time updates allows for forward
communications instead of backwards
communications.

» Proof of need for time, budget, and
resources.

» True what-if analysis bringing
sophisticated risk analysis / £
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What's In It For Me?

» Executives — Real time access to all
Information

» Resource Managers — Balanced resources

» Project Managers — Real estimates and
updated statuses

» Team Members — Fewer meetings,
recognition for work completed, better
work/life balance
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PROJECT
MANAGEMENT
BOOK

2ND EDITION
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Tackle any project

with confidence and
get it done on time

Rick A, Morris, PMP

PROJECT

MANAGEMENT
THAT

'WORKS

Real-World Advice on Communicating,
Problem-Solving, and Everything
Else You Need to Know to

Get the Job Done
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October 11, 2010

Stop
Playing

Games!

A Project Manager’s Guide
to Successfully Navigating
Organizational Politics
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Soclal Media

» Blog: www.pmthatworks.com

» Twitter: @rickamorris

» Linked In & Facebook updated often

» Website: www.rsquaredconsulting.com

» Call Greg Huffman at 678.480.9958 or
email him at
ghuffman@rsgquaredconsulting.com for
more Info
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http://www.pmthatworks.com/
http://www.rsquaredconsulting.com/
mailto:ghuffman@rsquaredconsulting.com

Questions?

CONTACT GREG HUFFMAN, VP SALES AT
678.480.9958 OR EMAIL AT
GHUFEMAN@RSQUAREDCONSULTING.COM FOR
MORE INFORMATION
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