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An interactive group exercise (yes, get up out of your seats!) 

where conference attendees can have direct impact on the 

content and priority of the CA 2E Backlog. 

Abstract



 Intro 

 Moving at the speed of trust 

 What is a Backlog? 

 Review & Vote Epics/Stories (25 minutes)

 Discussion (10 Minutes)

 Next steps 

 Wrap-up 

Agenda

We can play the 

times by ear.

Inspect and Adapt 



All features and dates are subject to change and withdrawal.

Moving at the speed of trust.



 What is an Sprint?

 What is an Epic?

 What is a Story?

 What is a backlog?

– Product

– Release

– Sprint

What is a backlog?



Review Epics
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Review Stories
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 Look around the room at Epics and Stories. 

 Feel free to discuss with each other or with CA staff.

 How do the stories: Save time. Save money. Make money. 

Make you happy.

 If you LIKE an Epic or Story vote with one green dot.

 If you do NOT like an Epic or story vote with one red dot.

 If you have a question/comment, write it on a post-it, and stick 

it up.

 If you want to add an Epic/Story, grab some paper, write it up 

and stick it on the wall.

Review and voting on Epics and Stories (25 Minutes)



 Why did you choose the Epic/Stories you chose?

 Any Epics/Stories folks didn’t like?

 How’d you like the process?

Discussion (10 minutes)



 During conference

– Keep voting. 

– Please only one dot per person per Epic/Story.

 Visit the Idea wall

– During and after conference

– Regularly (Block time in your calendar (weekly/monthly).

– Vote on new ideas

– Comment on ideas

– Post your own ideas

Next steps



 Fill in session evaluation forms.

 Provide feedback on the CA 2E Backlog Grooming: 

Retrospective thread on the conference message board.

– What worked well?

– What could we do better next time?

Wrap-up



Thanks


