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FOR INFORMATION PURPOSES ONLY

Terms of this presentation

This presentation was based on current information and resource allocations as of April 2013 and is subject to change or
withdrawal by CA at any time without notice. Notwithstanding anything in this presentation to the contrary, this presentation
shall not serve to (i) affect the rights and/or obligations of CA or its licensees under any existing or future written license
agreement or services agreement relating to any CA software product; or (ii) amend any product documentation or
specifications for any CA software product. The development, release and timing of any features or functionality described

in this presentation remain at CA’s sole discretion. Notwithstanding anything in this presentation to the contrary, upon the
general availability of any future CA product release referenced in this presentation, CA will make such release available (i)
for sale to new licensees of such product; and (ii) to existing licensees of such product on a when and if-available basis as part of
CA maintenance and support, and in the form of a regularly scheduled major product release. Such releases may be made
available to current licensees of such product who are current subscribers to CA maintenance and support on a when and
if-available basis. In the event of a conflict between the terms of this paragraph and any other information contained in this
presentation, the terms of this paragraph shall govern.

Certain information in this presentation may outline CA’s general product direction. All information in this presentation is for
your informational purposes only and may not be incorporated into any contract. CA assumes no responsibility for the accuracy
or completeness of the information. To the extent permitted by applicable law, CA provides this presentation “as is” without
warranty of any kind, including without limitation, any implied warranties or merchantability, fitness for a particular purpose, or
non-infringement. In no event will CA be liable for any loss or damage, direct or indirect, from the use of this document,
including, without limitation, lost profits, lost investment, business interruption, goodwill, or lost data, even if CA is expressly
advised in advance of the possibility of such damages. CA confidential and proprietary. No unauthorized copying or distribution
permitted.

Copyright © 2013 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong
to their respective companies. CA confidential and proprietary. No unauthorized copying or distribution permitted. r
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Simon Cockayne
CA Technologies.
Sr Principal Product Manager. Product Owner CA 2E/CA Plex

An interactive group exercise (yes, get up out of your seats!)
where conference attendees can have direct impact on the
content and priority of the CA 2E Backlog.

Copyright © 2013 CA. All rights reserved.



Intro

Moving at the speed of trust

What is a Backlog?

Review & Vote Epics/Stories (25 minutes)
Discussion (10 Minutes)

Next steps

Wrap-up

We can play the
times by ear.

Inspect and Adapt ©
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Moving at the speed of trust.

All features and dates are subject to change and withdrawal.
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What is a backlog?

= What is an Sprint?
= Whatis an Epic?
= Whatis a Story?
= What is a backlog?

— Product
— Release

— Sprint
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Review Epics

Epic Epic Epic
Title ID Description

| |

2E sQL E-03879 | As a system architect, I'd like CA 2E to be able to take advantage of the work IBM has done to modernize the
enhancements DB2 for i database with SQL and to be able to use many of the new features and functions 1BM has added to
bundle DB2 for i that require the usage of SQL, this will allow more 2E customers to switch to SQL and reap the

benefit of some of IBM's innovation.
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Review Stories

Epic Story  Story Story
Title ID Description

} | | }

Provide Sample Models Provide Sample B-33133 | want to take advantage of the Service Programs in CA 2E

for 2E r8.6 & r8.7 Models for 2E r8.6 and although product documentation is useful, | need real

Functionality Functionality world examples of the Service Programs in the CA 2E
(Service Programs) model. This will allow me to more expediently take

advantage this capability.
Acceptance criteria:

English models and instructions only.
Scenario document must be created.

Steps in this scenario must not prevents other sample model
scenarios from being followed.
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Review and voting on Epics and Stories (25 Minutes)

" Look around the room at Epics and Stories.
= Feel free to discuss with each other or with CA staff.

= How do the stories: Save time. Save money. Make money.
Make you happy.

= |f you LIKE an Epic or Story vote with one green dot.
= |f you do NOT like an Epic or story vote with one red dot.

= |f you have a question/comment, write it on a post-it, and stick
it up.

= |f you want to add an Epic/Story, grab some pape
and stick it on the wall. .
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Discussion (10 minutes)

= Why did you choose the Epic/Stories you chose?
= Any Epics/Stories folks didn’t like?

= How’d you like the process?
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= During conference

— Keep voting.

— Please only one dot per person per Epic/Story.

= Visit the Idea wall

— During and after conference

— Regularly (Block time in your calendar (weekly/monthly).
— Vote on new ideas

— Comment on ideas

— Post your own ideas
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Fill in session evaluation forms.

Provide feedback on the CA 2E Backlog Grooming:
Retrospective thread on the conference message board.

— What worked well?

— What could we do better next time?

/A .
(o2 ] 2E/PLEX

2013 WORLDWIDE DEVELOPER CONFERENCE



Thanks




