CA Clarity Global User Community
Meeting Agenda
05/24/12
12:00 – 1:00 PM

Bi-Weekly Board Meeting
In attendance:
Jeff Bloom

Richard Shapiro

Mike Thibault

Steve VanArsdale

Guests: Chris Hackett – CA (arrives at 12:27)

Not in attendance             
April Cross 

Karen Beaudouin

Rob Ensinger

Lori Hagewood

Tom Connery

I. Call to order 
II. Roll call
III. Approval of minutes: approved as unread
IV. Open issues
1. Sandbox

a. Do we need periodic report on Sandbox status? To be discussed
b. Michael suggests a separate meeting for Sandbox issues
c. Need to discuss level of Board/Maintenance effort to support agreed level of functionality

i. User requests for V13: end of May/June for test environment upgraded

ii. Sandbox is being used

d. Concern with CA request for measurement of value of providing Sandbox as justification for providing:

i. Richard: what would be impact on users if taken away?
ii. OnDemand team concern with resources to support to be balanced by value to CA marketing to justify paying for it ($2,300 per month)
iii. Steve: use of Sandbox would otherwise have been a support case (call deflection)
iv. Chris: would like dates, times, purpose and outcomes of usage to justify vs. original value that was part of the request 

v. Michael: concerned with getting feedback easily

vi. Michael: what are usage metrics collected by OnDemand team? Chris imagines that this is true and Michael should contact Angela on getting metrics

vii. Chris: need communication to Angela to use with other management

viii. Richard: we will collect the metrics we can and forward them to CA shortly

ix. Jeff: has interest been shared with Support team?

x. Steve: did share some usage information with Support last week

xi. Steve: will be adding questions to login requests & send as follow up email from Michael who will send to users 
xii. Refresh one or two months: based on level of effort to refresh and user effort to reapply every month and whether reapplication process would free up slots
xiii. Michael will work with Karen to setup next week’s Sandbox meeting

2. Incentive Program

a. Steve: budget support awards program

b. Steve: how are committees doing?
i. Not involved in role as Treasurer

ii. Karen was to set these committees up
c. Michael: will we use “badges” as a measure?

i. Chris: 

1. Turned off at the moment due to concern with email addresses being visible in webpage source
2. MyCA is Google indexed and could have had email addresses

3. New coding will use screen name and alias email address to protect against web search engines

3. Upcoming webcast

a. Michael: need agenda and timing

b. Karen has lead? Michael will follow up for details
c. Steve: will talk about Sandbox and Incentives program since Michael will not be available

4. Treasurers Report:

a.  approved as unread
V. New Issues

1. Steve: Advertisements on GUC website (assessments, etc.)
a. CA Only or other vendors as well (e.g., IT-ROI, Digital Celerity, etc.)
b. What is community perception?

c. Require contribution to incentives program in return for contribution?

2. Michael: moved to promotional New Group from General News Group

3. Michael: tools agnostic PPM users group being set up in Toronto to add to Technical Groups
4. Chris: Tuesday’s Tips will be restarted next week (Sean was moved to another organization)

a. Connie, Ruth Wonderly, Evette will be tasked with putting them out
b. Tips may come from multiple areas

VI. Adjournment
REMINDER:  BLOG SCHEDULE
May 28 – Jeff

