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History, two centuries Delta Lloyd Group

1807 Hollandsche Societeit NedlloydAmstleven

1967
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1973

1999

Comm. Union

CGU

CGNU

Delta

Nuts / OHRA

Delta Lloyd

Delta Lloyd Nuts OHRA

2002

2003

Delta Lloyd Nuts OHRA

Delta Lloyd Groep

ABN AMRO Verzekeringen
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Organization

Delta Lloyd Verzekeringen
- Insurances and retirement policies through independent 

insurance consultants in The Netherlands

OHRA Verzekeringen
- Direct sales of insurances and retirement policies to 

private and business customers in The Netherlands

ABN AMRO Verzekeringen
- Insurances and retirement policies through local offices 

of ABN AMRO Bank

Delta Lloyd Asset Management
- Asset Management activities in The Netherlands, 

Belgium and Germany, and real estate investments in 
The Netherlands
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Delta Lloyd Group IT

HRM
Ivona SnijdersHRMHRM

Ivona Snijders

CIO
Leon van RietCIOCIO

Leon van Riet

IT Control
Jeffrey de MeijerIT IT ControlControl

Jeffrey de Meijer

Directiesecretariaat
Thea CordusDirectiesecretariaatDirectiesecretariaat

Thea Cordus

Organization chart per July 2009

Office of the CIO
Frank Cornet & Aad TimmerOffice of the CIOOffice of the CIO

Frank Cornet & Aad Timmer

IT Operations & Sourcing
Bob Visser a.i.IT IT OperationsOperations & & SourcingSourcing

Bob Visser a.i.

IT Account Management & Delivery Change
Richard SandersIT Account Management & IT Account Management & DeliveryDelivery ChangeChange

Richard Sanders

Secretariaat IOS
Thea CordusSecretariaat IOSSecretariaat IOS

Thea Cordus

Secretariaat AMDC
Thea CordusSecretariaat AMDCSecretariaat AMDC

Thea Cordus

Programma Management
Richard SandersProgramma ManagementProgramma Management

Richard Sanders

Business & Applicatie Architectuur
Ad MarijnissenBusiness & Applicatie ArchitectuurBusiness & Applicatie Architectuur

Ad Marijnissen

CTO Office & Support teams
Leon van Riet a.i.CTO Office & Support teamsCTO Office & Support teams

Leon van Riet a.i.

Architectuur & Security
Jan Schalij a.i.Architectuur & Architectuur & SecuritySecurity

Jan Schalij a.i.

Functioneel Beheer IT
Jandavid WaasdorpFunctioneel Beheer ITFunctioneel Beheer IT

Jandavid Waasdorp

Kwaliteit, Methoden & Technieken
Paul HeijmansKwaliteit, Methoden & TechniekenKwaliteit, Methoden & Technieken

Paul Heijmans

Secretariaat
Thea CordusSecretariaatSecretariaat

Thea Cordus

Architectuur
Jan Schalij a.i.ArchitectuurArchitectuur

Jan Schalij a.i.

Security & Compliance
Jan Schalij a.i.SecuritySecurity & & ComplianceCompliance

Jan Schalij a.i.

Functioneel Beheer IT
Jandavid WaasdorpFunctioneel Beheer ITFunctioneel Beheer IT

Jandavid Waasdorp

Telematica
Jandavid WaasdorpTelematicaTelematica

Jandavid Waasdorp

Legacy Management
Jeroen Bos a.i.LegacyLegacy ManagementManagement

Jeroen Bos a.i.

Portfolio Management
Sven PetersPortfolio ManagementPortfolio Management

Sven Peters

Account Mngt. Support & Projectbureau
Berryl LinthorstAccountAccount MngtMngt Support & ProjectbureauSupport & Projectbureau

Applicatie Architectuur
Ad MarijnissenApplicatie ArchitectuurApplicatie Architectuur

Ad Marijnissen

Business Architectuur
Ad MarijnissenBusiness ArchitectuurBusiness Architectuur

Ad Marijnissen

Informatie management
Leon van RietInformatie managementInformatie management

LeonLeon van Rietvan Riet

Integration
Frank Heemskerk a.i.IntegrationIntegration

Frank Heemskerk a.i.

Validation & Verification
ValidationValidation & & VerificationVerification

AISD
Peter van DoorenAISDAISD

Peter van Dooren

Oracle CC
Frank Heemskerk a.i.OracleOracle CCCC

Frank Heemskerk a.i.

DBO CC
Fred de BoerDBO CCDBO CC

Fred de Boer

DWH CC
Eva MolendijkDWH CCDWH CC

Eva Molendijk

Lotus Notes CC
Fred de BoerLotus Lotus NotesNotes CCCC

Fred de Boer

MS Office CC
Johan van der GeestMS Office CCMS Office CC

Johan van der Geest

Leven
Cor WesseliusLevenLeven

Cor Wesselius

Schade
Paul van den BoogaardSchadeSchade

Paul van den Boogaard

Sales & Distributie
Mark HaasdijkSalesSales & Distributie& Distributie

Mark Haasdijk

Project & Consultancy
Victor BosProject & ConsultancyProject & Consultancy

Victor Bos

DT Leven 1 Analyse
Marja BontingDT Leven 1 AnalyseDT Leven 1 Analyse

Marja Bonting

DT Leven 2 Bouw
Menno van ‘t HullDT Leven 2 BouwDT Leven 2 Bouw

Menno van ‘t Hull

DT Bank
Jan VerweijDT BankDT Bank

Jan Verweij

Alfa
Cor WesseliusAlfaAlfa

Cor Wesselius

DT Schade
Paul CookenDT SchadeDT Schade

Paul Cooken

DT Centrale Systemen
Hans van der VoortDT Centrale SystemenDT Centrale Systemen

Hans van der Voort

DT Finance
Cher MeisenDT DT FinanceFinance

Cher Meisen

DT NSF
Peter van Son a.i.DT NSFDT NSF

Peter van Son a.i.

DT Zorg
Ad den BoerDT ZorgDT Zorg

Ad den Boer

Functioneel Beheer Internet
Vivian WiersumFunctioneel Beheer InternetFunctioneel Beheer Internet

Vivian Wiersum

Graphic Design CC
Vivian WiersumGraphicGraphic Design CCDesign CC

Vivian Wiersum

eBusiness Innovations
Dirk Douwes DekkereBusinesseBusiness InnovationsInnovations

Dirk Douwes Dekker

DT Ohra 1 A&O
Terry Hendriks DT DT OhraOhra 1 A&O1 A&O

Terry Hendriks 

DT Ohra 2 SO&O
Wendy Rustwijk-LieverstDT DT OhraOhra 2 SO&O2 SO&O

Wendy Rustwijk-Lieverst

Project Management Team 1
Ralph KostenseProject Management Team 1Project Management Team 1

Ralph Kostense

Project Management Team 2
Ellen HaanappelProject Management Team 2Project Management Team 2

Ellen Haanappel

Consultancy
Peter KuijerConsultancyConsultancy

Peter Kuijer

Informatie Analyse
Rob TanInformatie AnalyseInformatie Analyse

Rob Tan

IT Trainee Pool
Berryl LinthorstIT Trainee PoolIT Trainee Pool

Berryl Linthorst

Sourcing
Berrie VlietstraSourcingSourcing

Berrie Vlietstra

Sourcing Support Office
Arie-Jan CornelissenSourcingSourcing Support OfficeSupport Office

Arie-Jan Cornelissen

ITSM
Rob NielenITSMITSM

Rob Nielen

SRCM
Guido BoerSRCMSRCM

Guido Boer

Operations
Frank Heemskerk a.i.Operations

Frank Heemskerk a.i.

Berryl LinthorstAccount Account MngtMngt. Support & Projectbureau. Support & Projectbureau
Berryl Linthorst
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Delta Lloyd Group IT

Organization chart per July 2009

CIO

Operations & 
Sourcing

Account Management 
& Delivery Change

Staff & Support
Teams

Life 
Insurances

Delivery Team

Damage 
Insurances

Sales & 
Distribution

Projects & 
Consultancy
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Delivery Team Life

Responsible for managing and maintaining: 
• Mainframe (COBOL) applications
• UNIX (Oracle) applications
• Gen applications

Regarding Delta Lloyd Life Insurances

• Three releases per year
• Project participation
• Adaptive and corrective maintenanceAdaptive and corrective maintenance
• Production support
• Customer support
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Gen applications at Delta Lloyd

4 applications:

1. Rosy
Individual Life Insurance Policy change module

2. MUMM
Payment module Delta Lloyd Life

3. PIA
Output management for starting retirement policies

4. Volvo
Change module car insurances (damage)
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Gen applications at Delta Lloyd

Core applications to run business of Delta Lloyd Life

Required:
• Guaranteed continuity
• Technical and application system knowledge

Fact of life (2006)
• No (more) internal Gen development capacity 

A iAction:
• Outsource management and maintenance of 

Gen applications
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Cooperation with COOLProfs

Time line:

2003 – 2005 COOLProfs is involved with project 
“new insurances in Rosy”

2006 – 2007 COOLProfs is responsible for project 
“MUMM” (Delta Lloyd Life payment module)

2006 – 2009 COOLProfs takes care of complete  
Gen development factory
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Cooperation with COOLProfs

Highlights from maintenance contract 
between Delta Lloyd and COOLProfs

• 3 FTE

• Technical application maintenance

• Continuity guarantee

• Service Level Agreementg

• Resolve incidents
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Cooperation with COOLProfs

3 COOLProfs employees full time at Delta Lloyd

• Gen applications are part of a complex environment • Gen applications are part of a complex environment 
(some parts nearly 40 years old)

• A true partner for both IT and business

• Delivering solutions instead of mere capacity

• Expertise build up instead of hiring out people
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Advantages for Delta Lloyd

• Team commitment

• Knowledge build up

• Solid cooperation with all departments

• In the background

Network of 
COOLProfs colleagues
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Cooperation with COOLProfs

Recent technical issues

• Upgrade Gen version 6.5 to 7.6pg

- thoroughly investigated
- upgrade executed in 3 weeks 
- big bang implementation  
- no influence on planned functional release

• Investigating possibilities of browser based in • Investigating possibilities of browser based in 
stead of Windows Clients

• Replacing Delta Lloyd Life legacy application by 
expanding functionality of “Rosy”
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Cooperation with COOLProfs

Recent developments within Delta Lloyd

- Much emphasis on (IT) cost reductionsMuch emphasis on (IT) cost reductions

- Decrease number of external employees
- Reduce number of suppliers

- COOLProfs employees remain unchanged 
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Cooperation with COOLProfs

Looking ahead

• 3 out of 4 Gen applications are identified as • 3 out of 4 Gen applications are identified as 
“target applications” in Delta Lloyd architecture

• More and more cross platform solutions
(generic Web Services, SOA, etc)

• Gen expertise will remain very important at• Gen expertise will remain very important at
Delta Lloyd
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