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Project to 
Product

Lean Thinking

● Value-focused

● Incremental funding

● Continuous steering

● Plan to replan

● Team capacity

● (mostly) Fixed capacity

● Flow features thru teams

● Program is a group of 

Teams

● Adaptive

Legacy Mindset

● Schedule-focused

● Yearly budgets

● Large upfront planning

● Track to plan

● Individual capacity

● Elastic resource pool

● Assign FTEs to projects

● Program = group of Projects

● Plan-Based
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Agile Product Management:
Iteratively working on the right thing at all levels
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Multi-level 
Planning

Vision

Roadmap

Release

Iteration

Daily
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Strategy True North

Mother 
Strategy

Mother 
Strategy

Product Initiative

Product Initiative

Product Initiative

Arch. Initiative

Product Initiative

Product Initiative

Arch. Initiative

PRODUCT INITIATIVES

Mother 
Strategy

Product Initiative

MOTHER 
STRATEGIES

Arch. Initiative
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Executive Leadership

Product Leadership

Funding
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Work 
hierarchy

Initiative

Feature Feature

Strategy

Initiative

Feature Feature

Stories
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Collaboration 
at the edges

Initiative

Feature Feature

Strategy

Stories

Product
Leadership

Product
Manager

Product
Owner

Team
Member
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Continuous
feedback 

loops

Initiative

Initiative

Initiative

Initiative

Prioritized
Backlog

Known 
Customer 
Problems

Feedback
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Initiative
roadmaps

Q3 Q4 Q1 2017 Q3 Q4

  Initiative

    Initiative

  Initiative   Initiative

  Initiative

    Initiative

   Initiative

    Initiative

Q2 2016

    Initiative

    Initiative

Q2

Strategy 1

Strategy 2

Strategy 3

Strategy 4
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Release
planning

Initiative

Feature Feature

Stories

Product
Manager

Product
Owner

Team
Member

Pre-Big Room 
Planning

Big Room 
Planning
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Calendar
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Portfolio 
Items
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Capacity 
Planning
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Cutlines
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Big room 
planning
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Roughly 
Right 
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Feature 
Breakdown
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Program 
View
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No More Stickies... 

No More Strings 

No More Spreadsheets... 
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Feature
roadmaps

Q4 Q1 Q2
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Execute 
within the 

release

Track Steer Ship
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Repeat!

Initiative
Backlog 

Release 
Feature 
Backlog

Features

Release

Iteration

Known
Problems

Feedback

Track Steer


