CA Clarity Global User Community
Meeting Agenda
05/04/12
12:00 – 1:00 PM

Bi-Weekly Board Meeting
In attendance:
Karen Beaudouin

Mike Thibault

Rob Ensinger

Richard Shapiro
Jeff Bloom
Steve VanArsdale
Guests: Chris Hackett – CA

Not in attendance             
Lori Hagewood

April Cross 

Tom Connery

I. Call to order 
II. Roll call
III. Approval of minutes: deferred
IV. Open issues
1. Karen: Exporting membership from website
a. works with IE8
b. Karen will log ticket
c. Admin "My communities", "Assign Members" can be used to find via "Current" of all members and then do a search by first/last name
d. Remember to capture screen names or email address in the request for access to the sandbox

2. Michael: Would like log of emails that bounced from Site
a. Future thing
b. Chris concerned with dropping membership
c. Jeff notes that email addresses might need update by members who are still interested

3. Karen:
a. Webcast: asked Michael Lester to speak about End of Life - not heard back
b. Blogs: not updating on schedule - board should try to keep with schedule

4. Sandbox: Steve
a. V13 by end of May on test instance while V12 will continue to be available for three months
b. Chris:
1) not to announce yet - starting upgrade end of May

2) Stephanie Dumbrill started effort but was out for a while

3) Internal reconsideration of providing sandbox: original request was costed for one instance that did not include multiple box costs

4) Stephanie has moved on: Angelia Domingo reports to Jim has inherited this

5) Roman is support delivery director under Angela

6) Jim Pay for 3 months as a trial ($2300 per month) - got approval yesterday - now can upgrade can go forward now that they have a cost center to charge to

7) Angela will need to document return on a quarterly basis would like to reduce "how to" support calls (75% of calls)

8) 100 users maxed out

9) Short webinars proposed to display top issues to demonstrate value

10) Need to give feedback on value to CA of activities

11) SMEs to record demos for use as part of CAPA 

12) Test upgrade will not be fixed, refreshed or maintained like production instance which can be restored

13) Training support calls could be diverted by use of sandbox

14) There are training materials that can be used to deflect training calls 

15) Richard: how can we impact on "how to" support calls?

16) Chris: Show we are doing things

17) Michael: how do we show reduction in call volume

18) Steve: Mentor program via sandbox - could be recorded

19) Chris: mentor, webcast training, usage - ask high volume board posters to participate

20) Michael: need to have a more complete environment configuration - how will this be done? meet with Board to discuss? 

21) Chris: concern with support for the box: normally have customer ID for support with contact information for reporting and resolving issues - use this
22) Chris: is now Account Manager for "business" issues

5. Chris: Vision Community

a. Lokesh asked why Vision Community is not part of Clarity community
b. JJ & Margret do not know why not part of Clarity - they would just move it under Clarity
c. Chris suggested that we can try get Vision Community of 160 members going and then decide
6. Karen:

a. Webcast on June 28th
1) Need to be more proactive on communicating

2) Jeff to arrange webcast

3) Agenda:

a) 12.0 EOL

b) Incentive Awards

c) Sandbox discussion
4) Steve to communicate to Michael on Agenda

b. Twitter GUC site up and joined

V. Adjournment
REMINDER:  BLOG SCHEDULE
May 7 – Steve

May 14 – Karen

May 21 – Mike

May 28 – Jeff

