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Step One – The Customer’s Voice
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Idea  Site for Collaboration
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Ideas aggregate valuable conversations and allow for 
comments to be stored
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Other Users Other Users 
chime in and chime in and 
comment on comment on 
how to make how to make 
the ideas the ideas 
better and better and 
more valuable!more valuable!



The Idea Moderator Sends the interesting Ideas “Over the 
Wall” for further analysis
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The Moderator The Moderator 
Approves the Idea Approves the Idea 
to Send to Product to Send to Product 
Managers to Managers to 
analyze and analyze and 
estimateestimate



Step Two – The Ideas Are Managed and Evaluated
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Step Two – Product Manager Receives the Idea
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The Product The Product 
Manager Sees the Manager Sees the 
New Idea and New Idea and 
reviews the ideareviews the idea’’s s 
conversation and conversation and 
starts estimating starts estimating 
cost & effortcost & effort



The Requirement’s Details
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Costs, Benefits, Costs, Benefits, 
Effort, Owners, and Effort, Owners, and 
categories are all categories are all 
assigned to ensure assigned to ensure 
better executionbetter execution



Step Three – The “Scrum Master” works with the team to 
plan the iterations 
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Step Three – Iterative Planning 
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The The ““BacklogBacklog”” of of 
User Stories User Stories 
determine the determine the 
sprintssprints



Understanding the implication on the teams 
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The planned work is The planned work is 
higher than the team higher than the team 
can supportcan support



Dashboards update the team on the progress
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Real Time Real Time 
Dashboards make it Dashboards make it 
easy to see statuseasy to see status



Step Four  ‐ The Agile Team simply and easily updates their 
progress 
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Step 4 – The Team develops the tasks and quickly updates 
the others
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Paula quickly Paula quickly 
updates the task updates the task 
with her hourswith her hours
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Enter and approve time 
using your mobile device

Step Four – the Developer updates his non‐agile time in 
Clarity or via his mobile device
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Step Five – Seamless Executive Reporting
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Step Five: Real time Dashboards allow Executives Insight 
into Progress
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Where is our Money Where is our Money 
going? going? –– Real time Real time 
analysisanalysis



How are the projects Doing?
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Agile Agile 
Projects vs. Projects vs. 
Traditional Traditional 
projects,     projects,     
it is all it is all 
transparent transparent 
to to 
executivesexecutives



Transparency Across the Portfolio
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Extended Insight elevates visibility
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Financial Dashboards Give insight into CAP/EX, OP/EX
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Resource Dashboards allow visibility into your resources –
across teams
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