CA Clarity Global User Community

Board Meeting Minutes

08/11/11

12:10 P.M.

Type of Meeting: Weekly Board Meeting
Meeting Facilitator: Karen Beaudouin
I.
Call to order

II.
Roll call:
Attendees: Karen Beaudouin, Jeffrey Bloom, Michael Thibault, April Cross, Steven Van Arsdale, Rob Ensinger, Chris Hackett
Not in Attendance: Lori Hagewood, JJ Lovett, Richard Shapiro
III.
Approval of minutes from last meeting: Agreed
IV.
Open issues
1. CA World 2011 Community Leadership Conference
a. Agenda document
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i. Breakfast

ii. CA World Agenda

iii. Discussion

iv. Panel discussion about content & panels

v. Networking

vi. Lunch

vii. Un-conference Breakout – informal/formal way of having table-centered topics – like speed dating

viii. Mainframes Session

ix. Closing Remarks

x. Keynote at 5:30

xi. Evening Event

b. Sunday session is maxed out and has waiting list

c. Tech Pubs is hosting a table at lunch

d. Reserving seating at CEO Keynote

e. Awards categories for Communities activity

f. Forum Super user presentation

g. Objective: to provide ad hoc awards to high profile individuals who have made a difference in their organizations – Michael & Rob in regional communities – voting to be place on site

h. Next CA World Meeting – all hands meeting on 8/25 on advisory site

i. Concern with Clarity taking all awards – focus on Regional

2. Raffle of CA World attendance will be discussed next meeting
3. CA World – Updates from the planning session, convention area space
a. Tuesday Evening, 125 people, catering
4. Community Shirts – April & Jeffrey
a. How does our shirts interact with CA promotions
b. Quotes for 100 shirts in $20-25 range for Polo
V.
New business

1. Officer Report
a. VP – Richard Shapiro
b. Treasurer – Steve VanArsdale

1) Financial Report contains latest Financial Statement: $11K

a. with no expenses this year other than our website ($8)

2) Address a request/comment from JJ about GUC may be moving to a two signature check process: Research with Accounting Firm and JJ, and review of expense policy that GUC Associations are expected to have expenses approved by the President

a. Proposed procedure and diagram sent to Board Members

b. Need to review in time for CA World expenses

3) Acct Firm requested that process sequence be modified to go first to JJ who will then send to GUC Presidents - approved
c. Secretary – Jeff Bloom
1) Mentoring next week – summary of discussions with Steve on Awards
d. Regional Community – April Cross
1) Preparing communication to the regional community for Board Review
e. Communication – Michael
f. President – Karen Beaudouin
1) Efficient communications? Feedback about how we change management of this meeting and communicate results to members

1. Every week or every other week?
2. Next meeting review

2. PROPOSAL: A member of the regional community “Great Lakes Clarity User Group” has requested that the GUC Board arrange for all approved and authorized members of the GUC to have access to a current-version Clarity sandbox system, at no expense, for the purpose of education and demonstration within their personal organizations.

a) Was discussed in the past

b) Discuss in 8/25 meeting with JJ

c) Issues with Lab on Demand and escalate to Education at CA World

d) Steve and Karen will review and present at next meeting

e) Consider as part of mentoring efforts as a package (JJ Thought)

f) Mentoring will be discussed at CA World

VI. Adjournment
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Updates

— Regdgistration is full - we have a waiting list forming

— Tech Pubs is ‘hosting a table’ at our lunch

— We're working on reserved seating at the CEC keynote

— Employee Recodnition Award nominations doing live this week

— “AllHands Call” August 25th
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Event Start Time Duration
Metiwoting Bre akfast 2:00 AM 1Hr
E:ecutive Intro £ Sl orld Dverdisw 9:00 AM 30 Min
Community Program ¢ by G Roadmap & Update 2:30AM 1Hr
Fanel s gussion- Content Develop mentd Channeks 10:30 AN 30 Min
hlo rning Break 11:004M 20 Min
5o cial Equity, ©ommuniby Sdvocacy Z he o ring 11:30AM 1Hr
Metwateing Lunch 12:30PM 1Hr
"Unconterence” Breakout Setup 1:30PM 15 Min
TED 1:45PM 45 Min
TDE 2:30PM 45 Min
fternoon Bred 3:00PM 30 Min
TBD / Mainframe Sezzionwith [, Semerjian 3:30PM 45 Min
Clozing Remais 4:15PM 15 Min
hdowementto Keynote 4:30PM 20 Min
CED Keynote 2:00PM 1Hr
Exhibition Floor Dpening d Tour! Codetais GO0 P 1Hr
hiowementto Event Fu00PM 30 Min
Evwening Event T30PM FHr
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From previous year:

GUC with highest participation

GUC with highest % of growth

RUG with highest overall attendance at meetings

RUG with highest % of growth

Forlm Ssuper-user
Fresident Award

Ch Cormunities Comfaranoe - CoWorld 2011 @ CR Technoldies 2011 COMFICEMT1BL

Awards

GUC = Global User Cornrnunity

RUG = Redional User Group
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