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What is Clarity Resource Management?

Adding skilled professionals to the right project teams is the key to
effective resource management. Resource Management provides a
flexible framework in which you can perform and monitor the
following resource management activities:

— Create and edit resource profiles that identify a variety of
characteristics including primary role, skills, experience, employee
type and more.

— View, edit, and track resource project allocations and workloads.
— Compare resource capacity with resource demand.
— Create, edit, and fill simple or detailed resource requisitions.

— Locate resources with specific characteristics, by availability, and
more.



Clarity Resource Management Key Terminology

User vs. Resource vs. Team Member

— A User is a person that actually logs into Clarity and uses
the application.

— A Resource is a person that can be assigned to a project
to perform work.

—A Team member IS a resource that has been allocated to
a project

NOTE: when you create a new user, a corresponding
resource Is created; and vis-versa.



Clarity Resource Management Key Terminology

Continued

Avalilability

— The amount of time a resource is able to work on a project;
based upon the resource calendar.

Allocation

— The amount of time a team member is allocated to work on a
project.

Capacity

— The total full-time employee (FTE) resources available for a
role in a project.

Demand

— The amount of time requested for a resource to fulfill on a
project.



Clarity Resource Management Key Terminology

Continued

Hard Booked status

— A team member whose allocation is committed to a
project. This commitment is usually done by a Resource
Manager.

Soft Booked status

— A team member who is tentatively booked to a project
and whose Allocation has not yet been committed by a
Resource Manager. Normally a Project Manager soft
books a resource to a project.






Skills can be used in Clarity to help define the skill set and
Interest level for the resource. Administrators can access the
Skills Hierarchy from the Admin Tool.

Data Administration

Diatamart Settings
Dratarmart Stoplinhts
Time Slices
Auto-numbering
Lookups

Incidents

Feports and Johs
Fooms and Equipment
Skills Hierarchy
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Here’s a list of the skills presently in Clarity. To create a new
skill, click on “New”.

Administration Tool

Skills Hierarchy

Skil D |

Skil Mame |
Parert Skl | | Descrigtion |
Status I.ﬁ.ctive vl
% Filter | Show &l | Clear |
Skill = (1} Parent Skill Description
C++ Developer C++ Developer
German German
Java developer java
Microsoft Project Microsoft Project
SOL Server

S0L Server
Total Resuttz: 5

e
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Create a skill using the attributes below. You can also define a
Parent skill.

I_EI Mosk Yisited |j Getting Starked |2 | Latest Headlines

J € CA Clarity PPM = Create skill | - |

CA._Clarity™ PPM

Create Skill

Organization and | Save || Subrnit || Ear‘u:ell

Access e —
14—

Fesources _

Eroups B3 B Skill Mame [£0G

QRS

BB Sl Code [XOG

Parent kil [Clarity b [0

License Infarmation

CA Clarity Studio

Farition Models
Ohjects

Clueries

Fortlets

Fortlet Pages
Menu Manager
LIl Themes
Add-Ins

Wiems

Deszcription =ML Open Gatewaw

Active v

| Save || Submit | Cancel |

| =Reguired E = Unigue

Data Administration

Datamart Settings
Datamart Stoplights

Time Slices
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Create a skill using the attributes below. You can also define a
Parent skill.

I_EI Mosk Yisited |j Getting Starked |2 | Latest Headlines

J € CA Clarity PPM = Create skill | - |

CA._Clarity™ PPM

Create Skill

Organization and | Save || Subrnit || Ear‘u:ell

Access e —
14—

Fesources _

Eroups B3 B Skill Mame [£0G

QRS

BB Sl Code [XOG

Parent kil [Clarity b [0

License Infarmation

CA Clarity Studio

Farition Models
Ohjects

Clueries

Fortlets

Fortlet Pages
Menu Manager
LIl Themes
Add-Ins

Wiems

Deszcription =ML Open Gatewaw

Active v

| Save || Submit | Cancel |

| =Reguired E = Unigue

Data Administration

Datamart Settings
Datamart Stoplights

Time Slices
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12

Select the Skills tab on the in Resource Properties to assign
skills to a resource.

Resource: Properties: Main - General | Resource-Labor: Taunya Maore )

i Skills  Allocations | Document Mansger  Calendar

Main : :
— ] | Ee || S5t || Ear‘u:el|
Properties

» General  Genera ]
Access to this Resource Last Mame |M|:u:|re|

BRIl Yiewny EAFirst Mame [Taunya

R

FEOurEe B Resource ID Itmu:u:.re
b Group
S RS U B Email Address |n|ku6test@n|ku.cum
Primary Fole ||:.|3,|:|, oy T
Category I
E3 Employment Type I Employes "I
External [

Diate of Hire I E
Dste of Terminstion I E

B &vailsbiity |5.00

Imput Type Code | oy T
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You can not only assign skills but also define the level or
proficiency and interest. This will be helpful when Resource
Managers staff resources to a project.

Resource Skills [ Resource-Labor: Taunya Moore )

Properties ﬁﬁa Allocations  Document Manager — Calendar

Skill Mame | kil ID |

Parent Skl | M Description |
% Filter | Show &l | Clear |

Skill 1] Parent Skill Description Proficiency Interest Weightin:

[T Microsoft Project Microsoft Project IBeglnnerﬂ | & - Medium d |1 ,I
Tiotal Resutis: 1

f-‘n.u:ld| Save| ¥ Hemove|

1

1 o

2 - Beginner
3 - Beginner
4 - pdvanced
5

B

7

g8

9

- Advanced
- Advanced
- Advanced
- Expert

- Expert
10 - Expert
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You can not only assign skills but also define the level or
proficiency and interest. This will be helpful when Resource
Managers staff resources to a project.

Resource Skills [ Resource-Labor: Taunya Moore )

Properties ﬁﬁa Allocations  Document Manager — Calendar

Skill Mame | kil ID |

Parent Skl | M Description |
% Filter | Show &l | Clear |

Skill 1] Parent Skill Description Proficiency Interest Weightin:

[T Microsoft Project Microsoft Project IBeglnnerﬂ | & - Medium d |1 ,I
Tiotal Resutis: 1

f-‘n.u:ld| Save| ¥ Hemove|

1

1 o

2 - Beginner
3 - Beginner
4 - pdvanced
5

B

7

g8

9

- Advanced
- Advanced
- Advanced
- Expert

- Expert
10 - Expert
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To staff a resource to a project, select “Add” from the team list
page; from the Select Resources page, you can filter for roles as
| have done below. Just select the role and click “Add”

Select Resources [ Investment: Save the VWorld 1

Select Resource Filter

Fiter | [--Select--] =]

Resource/Rale Mame | Type I.ﬁ.ll vI
Fesource/fale ID | Ernployment I.ﬁ.ll -I

CBS Unit | oy TH A ctivee I fes - I
OBS Unit Fitter Mode | nit anly ;l Powver Fitter [Build Poweer Fitter]

Iz Rale IYes vI

% Filter | Show &)l | Save Filker | Clear |

ResourceRole . 1D Email Resource Type
[¥: Architect «f Architect Labor
[~ DBA «F DBA Labor
[ PM w PM Labor
[~ QA o QA Labar

Total Results: 4
¢@| + &dd and Select Mu:ure| Eanu:el|
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From the Team Staff page, you can choose to replace the role
with a resource or Create a Requisition.

Project: Team: Staff  ( Prajsct: Save the Warld ) [Manaoe

Properies (15[, Tasks  Financial Flans = Chargebacks | Hierarchy  RisksissuesiChanges  Collaboration  Processes | Dashhoard
Staff :

Scenarinl[--Plan aof Recurd--]ﬂ Mew | tores: CumpareTnI[--F‘Ian aof Recnrd--]d

Project Team [--Actions--]

Fitter | System Defaultj [Ex)
Booking Request

Resource Project Role Time Status Status Start Finish % Allocation Allocation Actuals

[ S architect (&, Architect o Soft New 9/7/10  12/31/10 100.0% £72.00 0.00

r L) Dumbrill, Stephanie = of Hard Mew 9/7/10 12731410 100.0% 672,00 0,00

Total Results: 2

wiork Effort = Hours v Shift Allocation
« Set Allocation

« Estimate fram Allacation

v Bllocate from E stimates

v LCreate Bequisitions
+ Accept Hard Allocation

« Commit Flanned Allocation
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From the Create Requisition page, we are going to request a
resource to fulfill the Architect role. Dakshesh will be the
booking manager. From here we click “Create and Open”

— [Advanced ]

Create Requisitions  ( Project: Save the Wiorld )

Select Requistion Type
Recuistion Tvpe & Reguest Resources
i Unbook Resources [Remove all hard sllocation not in plan)

i Replace Resources (Replace all hard allocation with newy resource)

(Resowrzes
Resource Booking Manager
Architect |Patel, Dakshesh |

Ereate| Create and Open | Eanu:el|




To access the requisition, click on the “Requisitions” Link. Also
note that that the Role is currently Soft booked, meaning that
the Resource manager still needs to approve the booking.

Project: Team: Staff  ( Project: Save the Wiarld )

Propetties | p=], 0| Tasks  Financial Plans = Chargebacks | Hierarchy  RizkslzsuesiChanges | Collaboration - Pn
StalT : : : Reguistions

. i i REGQUISTIONS
SCEnario | [--Plan of Record--] ;l Mew | Mores== | Compare To | [--Plan of Record--] ;l

Project Team

Fitter I Systern Default = |

Booking Requ
Resource Project Role Time Status Stat
| ;:l Architect IE Architect «F Soft Qpen
| ;:l Cumbrill, Stephanie IE «# Hard Mew

Total Results: 2
Add | &dd/Update by DBS |+ Remove | Moress |

Nemels CHfmt — o e
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On the Requisitions page, you can see what requisitions have
been requested on this project. Click on the “Architect” link to
access the Requisition’s properties.

Project: Team: Requisitions  ( Project: Sawve the Wiorld )

Properties [0 Tazks  Financisl Plans Chargebacks  Hierarchy | RizksflzsuesiChanges | Collsborstion | Processes  Dashboard

: Requisitions

Project Requisition Filter [--&ctic

Fitter | [--Select--] =]

Requisition Matme | Status I.ﬁ.ll vI
Requisition D' | Priority I.ﬁ.ll -I

Booking Manager | ey T Unkoak I Al - I
Requested By I by T Poweer Filtter [Build Povwver Filter]
% Filter | Show &1l | Save Filter | Clear |
Requisition- Unbook Status Priority Due Date Booking Manager Start Finish
[T Architect li'EE Qpen Medium 9/12/10 Patel, Dakshesh /7410 12/31/10

Total Results: 1

W Delete| w P'ru:upu:use| v Bu:u:uk| w Fieieu:t|

19
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On the Requisition Properties you can see information about the

requisition and also modify the requested amount if you wish.
From here, click on the “Resources” Tab.

Requisition Properties [ Project: Save the World | Reguisition: Srchitect )

Gl il Resources | Discussions | Processes

[ Save || Submit || Cancel |

Reguisition Mame |.|5.r|:hitect|

Requested By |vee, Bill héha T

B Requisition 1D |5I:|123E-E|2I:|1IZI-I39-12T14:51:39

Booking Manager |Patel, Dakshesh b T

Description Requirement Mame  Architect

Requested Resource  Architect

Project  Zawve the Wiorld

Due Date |g;12;2|:|1|:| E Unkook [
Priority I Medium -I Replace [
Status I Open - I

Requested Amount
Start Finish

O [rzoie @ [t2/ar/z010 | FrE
I I [ = I

Mew Row | « Delste |

20 (o |
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The Project Manager can choose to search and add a particular
resource to the project by clicking on the “Add” botton.

Requisition Resources [ Project: Save the World | Requisition: &rchitect )

Propetties He:nurl:es Dizcussions  Processes

Requisition Resources - Filter
Fiter | [--Select--] =

There are no iterms to display

Add
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Here is a list of resources that are Architects and their
availability match. From here you can select “Skills” to if you are
Interested in a Architect with a particular skill set.

Find Resources | Project: Save the World )

Match scores may be inaccurate if availability dates do not fall within the following range: 1/31/10 - 1/31/11

Resource Finder Filter [--Actions--]

Fitter I [--Select--] "I

[«

Last Mame |

Firat Mame I

Rezource D |

0BS Uit | T

OBS Unit Fiter Mode [ Unit anly =l
Role |architect (|

Fitter Mode | Selected only ;l

Employment I all -~ I

Resume Keyswords I

% Fiter | Show &ll| Save Filter | Clear |

Last Hame = First Hame Resource ID
O E Abdul laleel ahmrmdol

O E Aguirre Debra daguirre

M E Leone Joshua jleone

Tatal Results: 3

22

Availabifty Ig,ﬂ?ﬂu - 12/31/10 (672 Hours) (M
]
Avsilabilty Threshold (%) I
( Hide results below this amount )

Inclucle Soft-hooked
Rezaurces

Skills |_;2

Skillz Threshald (%) I

( Hide resutts below this amount )

Powver Fitter [Build Powwer Filter]

Employment Skill Match Availability Match
Employee 95.81%
Erployee 95.81%
Employee 95.81%

Total
093.81%

98.81%
98.51%
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When we search for an architect that have Java Development
experience, we see that we now have one result.

Find Resources [ Project: Save the Wiorld )

Fitter | [--Select--] =

Match scores may be inaccurate if availability dates do not fall within the following range: 1/31/10 - 1/31/11

Resource Finder Filter [--Actions--]

[ Call

Last Mame |

First Mame |

Reszaurce ID |

0BS Unit |

1

©BS Unit Fiter Mode | Unit only

Role [architect

1

Fiter Mode | Selected anly

Employment I all - I

Resume Keywords |

% Filter | Shaw &l | Save Filter | Clear |

Last Hame ~ First Hame
[v: IE Leone Joshua
Tatal Results: 1
« Add [ Cancel
23

Resource ID

jleone

Asvailabilty Igf?xm -12/31/10 (672 Hours) (M

m
Aveailability I_
Threshold : .
(%) [ Hide results below this amount )

Include
Soft-booked [
Rezources

Skilz |lava developer; Wt{1); Prf Range: (3 - Beginner - 7 - Advanced); Int{4 - Me

i
]

Skills I—
Threshold

(%) ([ Hide results below thiz amount )

Powver Filter  [Build Powver Filter]

Skill Match
100.00%

Total M
99 40%

Employment Availability Match

Employee 98.81%

\ Y
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Here is a graphical representation in a time scale of the
requested amount requested.

Requisition Resources | Project: Save the World | Reuisition: Architect )

Propetties (000 Discusszions  Processes

| [--Actions--]
Fiter | [--Select--] =] [Ext
4 Weekly Amount
Resource Start Finish Amount  9/6M0  9M3A0 9200 9270 10440 10M140 101810
r Leone, Joshua = 9/7/10 12/31/10 672,00
Requested 9/7/10 12/31/10  672.00 32 40 40 40 40 40 40
Total 9/7/10 12/31/10  672.00 32 40 40 40 40 40 40
Difference 0.00 0 0 0 0 0 0 0

Total Reauttz: 1
Add | Delete | Book | Prapose |

technologies
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Dakshesh is the booking manager. He logs into Clarity and
selects “Requisitions” from the navigation bar, and he will see a
list of requisitions awaiting his action. From here, Dakshesh will

click on the Architect link.

Resource Requisitions

| [--Actions--]
Fiter | [--Select--] =] [t
Recuisition hame | Status Im
Requistion D | Priarity m
Booking hanager | T Lnkook m
Requested By | T Project | AT
Povwver Fitter  [Build Poveer Fiter]
% Filter | Show &1 | Save Fiter | Clear |
Requisition Inbook Status | Priority  Due Date  Booking Manager Requested By Project Start Finish A
[T Architect li'EE Open  Medium  9/12/10 Patel, Dakshesh vee, Bill Save the World 9/7/10 12/31/10

Total Results: 1

v Delete| v F'rnpnse| v Eu:uc:k| v Heiec:t|

- |
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Dakshesh can click on the Resources tab and see what
resource Is requested. If this is acceptible, Dakshesh can click

on “Book”.

Requisition Resources | Project: Save the World | Reuisition: Architect )

Propetties (000 Discusszions  Processes

| [--Actions--]
Fiter | [--Select--] =] [Ext
4 Weekly Amount
Resource Start Finish Amount  9/6M0  9M3A0 9200 9270 10440 10M140 101810
r Leone, Joshua = 9/7/10 12/31/10 672,00
Requested 9/7/10 12/31/10  672.00 32 40 40 40 40 40 40
Total 9/7/10 12/31/10  672.00 32 40 40 40 40 40 40
Difference 0.00 0 0 0 0 0 0 0

Total Reauttz: 1
Add | Delete | Book | Prapose |

technologies
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Now in Dakshesh’s requisitions, you can see that this requisition
IS now booked.

Resource Requisitions

Fiter | [--Select--] =]
Requistion Mame | Status Iﬁ
Requisition T I Priority m
Booking Manacer | by T nkook Iﬂ
Requested By | & TH Project |

Powver Filter [Build Poweer Filter)]

% Filter | Show All | Save Filter | Clear |

Requisition.- Unbook  Status | Priority  Due Date  Booking Manager Requested By
[T Architect li'EE Booked Medium  9/12/10 Patel, Dakshesh  vee, Bill Sav

Total Resuts: 1

+ Delete | « Propose | « Book |« Reject |

2
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Back to the Team on the project, you’'ll see that the resource is
now hard booked to the project inheriting the Role’s allocation,
and the role remains on the project for historical purposes.

Project: Team: Staff | Project: Save the World )

Properties (=10 Tasks  Financial Flans | Chargebacks  Hierarchy — RizkslzsuesiChanges  Processes | Dashboard

SCEMSrio | [--Plan of Record--] ;I Mew | Mores= [ Compare To | [--Plan of Record--] d

Project Team [--Actions--

Fitter | System Default =]

Booking Request
Resource. Project Role Time Status Status Start Finish % Allocation Allocation
I~ [ O architect (=, Architect oF Soft Booked 9/7/10  12/31/10 100.0% 0.00
r L Dumbrill, Stephanie = o Hard Mew 9/7/10 12431410 100.0% £72.00
I~ [ 2 Leone, Joshua (=, Architect o Hard Booked 9/7/10  12/31/10 100.0% £72.00

Tatal Resutts: 3
Add | Add/Update by OBS | ++ Remove | Moress |
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Use the Resource Planning portlets to better manage your
resources. You can access the Resource Planning portlets by
clicking on Resource Planning on the left hand navigation.

Requirements
Planning
Release Planning

Releases
Requirements

Demand
Management

|deas
Incidents

Resource
Management

Resaources

Resource Planning
Resource Finder
Fesource Reguisitions
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The Resource Workloads Portlet found under the Allocations tab
IS a great portlet to use to manage your Resource’s allocations

to projects. As you can see below, Stephanie is overallocated as
noted by the red graphic.

Wurltlnl:l: Allocations | Capacty  Investments
SCEMSHo | [--Plan of Record--] d Mew | Morez=| Compare To | [--Plan of Record--] d

Resource Workloads

[--Actions--]
Fiter | [--Select--] x|
4 Allocation
Resource .~ Resource ID Primary Role 972010 S2THO 10/410 101140 101810
Durmbrill, Dan E ddurnbrill . il | i |
Dumbrill, Stephanie E sdumbrill N DN N S S—

Taotal Results: 2

% (o |
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If you select the “Resource Allocation” Icon from the Resource
Workload’s portlet, you can go to the Resource’s Allocation
detail page. Here you can see that Stephanie is Allocated 100%
on 2 projects for the same time period.

Resource/Role Allocations | Resource-Lahor: Stephanie Cumbril )

Properties  Skills JAETT 00 Document Marager  Calendar
: Detail
SrCenario I [--Plan of Record--] j Hew | Mores= | Compare To I [--Plan of Record--] j

Allocations - Filter [--Actions--]
Fiter | System Default x|
4 Weekly Allocation
Investment Role Investments $2010 92710 10/4/10 101110 104810
O p Keep the Lights On 40.00 40.00 40.00 40.00 40,00
r jo Save the World 40.00 40,00 40.00 40.00 40,00
Aggregation I T I T T

Total Resutts: 2
&dd |+ Remove |+ Shitt Alocation |+ Accept Hard Allocation |« Commit Planned Allocation | [
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Use Scenarios to see how shifting the Allocation on a project will
affect the overall allocation. Click on “New” on the Scenario tool
bar to create a new scenario. The yellow highlight denotes that
you are now in a Scenario. Select a project, and click on “Shift
Allocation” to change the Allocation period for a project.

Resource/Role Allocations  ( Resource-Labor: Stephanie Dumbril

Properties  Skille (B[S0, 00 Document Manager  Calendar

: Detail

SCenario | Mew Scenario ;I M e Mu:ure::-::-l Compare To | [--Plan of Record--] ;l

Allocations - Filter

Fitter | Systemn Default = |
& Weekly Allecation
Investment Role Investment - 92010 92710 10/4110 101110
r je Keep the Lights On 40,00 40,00 40,00 40,00
7 je Save the world 40,00 40,00 40,00 40,00
NN NN T —

Aggregation

Total Results: 2

« _Shift Allocation
a
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On the “Shift Allocation” page, you can choose to shift the
allocation to a particular date, you can also specify when the
shift date should end. If you do not wish to shift the entire
allocation, you can shift a percentage of the allocation. In our
example, we will shift entire allocation on the project to start in

January.

33

Shift Allocation  { Resource: Dumbril, Stephanie )

Mimespntosine —

Enter a Diate Range to Shift

Start Date [0/12/2010 [

Finish Date [12/31/2010 [i@)

shift ToDate [1/1/2011 @)

Shift Cut-off Date | @
Scaele Alocation % By [T



When you submit, you’ll see the resulting allocation shift. You
now see that Stephanie is no longer overallocated. NOTE: This
does not affect Stephenie’s actual allocation the project, it can
be used for planning purposes, or be used as a
recommendation for the project and resource managers.

Resource/Role Allocations ([ Resource-Labor Stephanie Dumbril )

Froperties  =kille (BL1GTE 0 B Document Manager | Calendar
: Detail

SCenario | Mew Scenario j Mew | Mores= | Compare To | [--Plan of Record--] j

[--Actions--]

Fitter | System Defaultd

4 Weekly Allocation

Investment Role Investment Sep 10 Oct 10 How 10 Dec 10 Jan 11

O ‘D Keep the Lights On 144.00 163.00 176.00 154.00

r D Save the Warld

Aggregation

168.00

Total Results: 2

+ Shift &llocation
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Back to the Team on the project, you’'ll see that the resource is
now hard booked to the project inheriting the Role’s allocation,
and the role remains on the project for historical purposes.

Project: Team: Staff | Project: Save the World )

Properties (=10 Tasks  Financial Flans | Chargebacks  Hierarchy — RizkslzsuesiChanges  Processes | Dashboard

SCEMSrio | [--Plan of Record--] ;I Mew | Mores= [ Compare To | [--Plan of Record--] d

Project Team [--Actions--

Fitter | System Default =]

Booking Request
Resource. Project Role Time Status Status Start Finish % Allocation Allocation
I~ [ O architect (=, Architect oF Soft Booked 9/7/10  12/31/10 100.0% 0.00
r L Dumbrill, Stephanie = o Hard Mew 9/7/10 12431410 100.0% £72.00
I~ [ 2 Leone, Joshua (=, Architect o Hard Booked 9/7/10  12/31/10 100.0% £72.00

Tatal Resutts: 3
Add | Add/Update by OBS | ++ Remove | Moress |

s
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Back to the Team on the project, you’'ll see that the resource is
now hard booked to the project inheriting the Role’s allocation,
and the role remains on the project for historical purposes.

Project: Team: Staff | Project: Save the World )

Properties (=10 Tasks  Financial Flans | Chargebacks  Hierarchy — RizkslzsuesiChanges  Processes | Dashboard

SCEMSrio | [--Plan of Record--] ;I Mew | Mores= [ Compare To | [--Plan of Record--] d

Project Team [--Actions--

Fitter | System Default =]

Booking Request
Resource. Project Role Time Status Status Start Finish % Allocation Allocation
I~ [ O architect (=, Architect oF Soft Booked 9/7/10  12/31/10 100.0% 0.00
r L Dumbrill, Stephanie = o Hard Mew 9/7/10 12431410 100.0% £72.00
I~ [ 2 Leone, Joshua (=, Architect o Hard Booked 9/7/10  12/31/10 100.0% £72.00

Tatal Resutts: 3
Add | Add/Update by OBS | ++ Remove | Moress |
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Questions?




thank you
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