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Name:	Mike Cherry

Company: HSBC

State/Country: UK

Role or Title:  Clarity Functional Architect


[bookmark: Text1]Officer Position you are interested in:
Which board officer role(s) are you interested in? 
Communications
Why are you interested in this/these board officer positions?

I have been working with Niku / Clarity for a number of years now, and would be interested in guiding the direction of the tool. I also feel as both a global customer and a non US group member that I would offer a unique insight into the challenges being faced by the PPM community


Clarity product knowledge & experience.
Niku v 6 – 2006 - 2008
Clarity v 8.1 – 2008 – 2010
Clarity v 12 – 2010 - ????
Currently planning upgrade to v 13.x


Prior experience or important accomplishments:
Supported Niku 6 – Clarity 8 upgrade, 2006 – 8
Migrated from 2 instances of Clarity to single instance 2009
Designed Performance test approach, and performance improvement plan, took performance from 6 second response time to 3 second response time – 2009 /10
· Includes technical infrastructure review
· Oracle performance review and tuning
· Incident Management processes
Built Clarity Release Management Process 2010-11
· [bookmark: _GoBack]Included communications framework for Clarity / PPM releases
Deployed LDAP Synchronisation 2011
Functional Role 2011…..
· Implemented Financial systems integration 2011/12
· Implemented Portfolio / Orderbook Management process 2012
· Deployed Webi / Business Objects in support of Project / Portfolio Management processes 2012
· Currently re-aligning Project Management process with tool usage / data architecture
· Advocate of process led Tool configuration
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