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Introduction
Kaizen is the Japanese corporate strategy of continuous self-improvement. It involves two 
different phases 

1. Maintenance

2. Improvement

This document talks about possible next steps after the PS Engagement. What is listed below are only guidelines and may be different for each site depending on CEM setup, integration with other software, resources (software, hardware, network, staff), and other factors.
Guiding Principles

1. Have a roadmap on where one is going with Application Monitoring with CEM. This should include:

· Application and business processes being monitored
· Changes to corresponding client application and IT workflows.
· Changes to application monitoring software configuration and architecture.
· Role of Application Performance Maturity Model 

2. Some suggestions for roadmap deployment success:

· Periodically review and revise this roadmap. 
· Implement the roadmap in phases

· Roadmap needs to be written with full participation and input of key stakeholders.

Phase 1: After the Professional Services Engagement : First Steps
Goals:
· To optimize CEM configuration setting.
· To optimize CEM transaction settings.
· To set CEM baseline, business impact, and SLA settings.

Once a CEM engagement is completed, the following is typically in place:
· TIM and TESS configuration set

· Typically, 10-15 CEM transaction definitions recorded, configured, and enabled.

· Defect thresholds and impact settings configured
· Incident management and data retention setting configured.

· CEM administrators and analysts defined.

· CEM My Reports enabled.

· CEM Integration to various products enabled.

· Evidence collection (SNMP or SMTP enabled)
Typical next steps: (Repeat as many times as needed.)
Improvement

· Create and Implement Application Monitoring roadmap.
· Apply Application Performance Maturity Model

· Continue to record, configure, and enable additional transaction definitions.
Maintenance

· Continuously review and modify baseline, incident management, business impact, SLA settings, and defect thresholds on a periodic basis. 
· See if transactions are meeting SLA or SLA needs to be adjusted. If not, identify the component in the transaction flow that has the greatest impact. Resolve 
the application issues associated with that component.

· Assign the correct business impact to the different transactions, user groups, business processes etc. to improve the correctness of the incident alerting systems and help prioritize incidents.
· Resolve top application issues
· Identify and resolve the HTTP protocol errors (such as 400 and 500 error messages)

Phase 2: Enhancing the CEM Environment
Goals:
· Customize CEM Environment

· Integrate CEM with other software
Improvement

· Create custom reports using tools or with Professional Services
· Add Evidence collection to:

· Provide application/web server operating system statistics

· Integrate with network monitoring/help desk system

· Mail/page critical incident creation 
· Use of SLA Analyst Software
· Use as part of ITIL and Six Sigma Software
· CEM  new application requirements and implementation process created/used.
Maintenance (Repeat as many times as needed)
· Continue Phase 1 activities
· Populate application users with LDAP information

· Create and implement user/user group management script.

· Enable SSL traffic between TIM and TESS

· Enhanced use of CEM and Introscope:

· Root Cause Analysis (additional tools, build knowledge base, communicate problem-solving techniques)

· Expanded use of canned reports
· CEM Plug-in connected to Introscope MOM rather than individual Enterprise Manager
· Adding custom error messages

· Performing capacity planning and trend analysis with CEM.

Etcetera
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