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	Executive Committee 


The Executive Committee/Board operates the GUC as representatives of the community membership.
 All officers serve two-year terms and are elected at the first GUC meeting of each calendar year.
No officer shall hold the same office for more than two (2) consecutive terms. 

In order to provide continuity, the past officer should remain on the board during the next term of office as a member at large. 

An officer can be removed from office at any time during his/her term by a two-thirds majority vote of the GUC membership. 


This committee is composed of the following: 

President: 


Ultimately responsible for overall operations, promoting GUC to new members, liaison with CA and other CA Clarity user groups.

Provides a written update to members on status, activities, priorities and vision on quarterly basis. 


Unless delegated to other Executive Committee members, represents GUCs interests at meetings, conferences and other user groups.

Delivering opening and closing presentation at the group meetings.
Maintains membership list and processes new applications.

Responsible for the user group membership, membership growth and membership.



Vice President: 


Presides over meetings in the President’s absence. 


Plans meeting topics, featured speakers for the user meetings.

Processes requested charter modifications. 


Holds responsibility for the creation and coordination of all special interest groups.

Handles the logistics of nomination and election of GUC officers.



Communications Officer:
 

Responsible for delivering and maintaining a communication action plan or strategy for the community.  This includes using social media, multimedia, and other tools where relevant.

Responsible for GUC web site administration.  Works with CA on site defects, enhancements, and the installation and configuration of new and existing portlets.
Publishes official GUC communications via global or mass emails messages.  Templates will be used for the communications and the GUC President is required to signoff on all communications prior to their release.
Responsible for promoting group member engagement.  Participates in discussions, blogs, and the use of social media where appropriate.
Utilizes available collaborative and social media tools to inform the community on product or group specific news, events, and information.
Utilizes available collaborative and social media tools to poll or question the community on topics of interest for web cast use and possibly product development.
When appropriate, manages the message board to control the amount of announcement, sticky, and urgent level messages or discussions.
Responsible for managing the GUC event calendar.  This includes all or most group activities.  Event detail and granularity can be driven by the GUC President.
Responsible for managing the GUC Welcome statement and Document Library as part of the website or group administration.  The document library should store the GUC mission statement, meeting minutes, recorded web casts, as well as any other content selected by the GUC board officers.



Secretary:  

 
Responsible for planning and execution of the user group meetings. 
Maintains all meetings attendance lists. 


Organizes and distributes meeting agendas, takes meeting minutes and provides reports to other committee members. 

Treasurer:  

 
The Treasurer shall be responsible for accounting for assets of the Global User Community, including funds and monies of the GUC, plus documents and intellectual content declared as assets of the GUC by the GUC Board of Directors. 

 
He/she shall have charge and custody of and be responsible for all funds and assets of the Global User Community; receive and give receipts for monies due and payable to the Global User Community from any sources whatsoever, and deposit all such moneys in the name of the Global User Community in such banks, trust companies or other depositories as shall be selected in accordance with the provisions of these by-laws; and in general perform all the duties incident to the office of treasurer with respect to the Global User Community and perform such other duties and asset management as assigned by the President and approved by the Board.  If required by the Board, the Global User Community treasurer shall give a bond for the faithful discharge of his duties in such sum and with such surety or sureties as the Global User Community Board shall determine.
Enhancement Coordinator: 
Responsible for collaborating with CA Product Management to communicate product roadmap, release status, and enhancement request voting (if applicable) to the user community

Collects feedback from the user community on the Enhancement Request process and recommendations for improvement(s).  Works with CA Product Management to communicate such feedback.

Regional Liaison Advisor 

The position will mainly be responsible for assisting in the effective and efficient communication between the Global Community Board and the regional communities. The advisor will be available to provide guidance to newly forming communities to assist them in the formation, and development of the community. He/She will provide a single point of contact to the Global board and will work with the Board in the disbursement of financial awards to appropriate regional communities. Work with the Boards Communications officer to provide common look and feel to communications to the regional communities. Provide feedback to the Board of concerns and comments from the regional communities.
Committees: 


When necessary, a committee may be formed by majority vote by either the elected officials or the entire group in attendance at a regular scheduled meeting. Some suggested committees could include: 

Communications (coordinates newsletters, Web updates and other announcements- reports through the Director of Communications). 


Product (manages the GUC agreed to list of application/product related enhancement ideas – reports through the President to share with CA Management) 


Conference (coordinates any Special Interest Group Sessions (SIGS) meetings with CA Management for annual conferences and other mid-year summits – reports through the President) 



	


	1
	                                                                                                                                               090210



