12:10-12:50 PM, January 6, 2011 Board Meeting Minutes
In attendance: Karen, Lori, Tom, Mike, Chris
Finalize 1/26 agenda

1. Lori has arranged speaker:

a. Rick Morris will speak on Project Management: “What’s in it for me”

b. Assist was not available

c. Lori to send bio and description to Tom

2. Community Speakers: Nancy Senter: new Community President to speak on regional activities

3. Webcast Schedule: 5 open, 5 close, 40 min presenters: 

Tips and tricks suggestion
1. Template to fill out on configuration

2. Awesome presentation at CA WORLD – prize and GUC presentation

3. Consider for next Webcast due to timing
4. Consider suggesting topics

5. Could transfer to forums

6. Could evolve to full presentation

New Regional Coordinator role being added: 

1. Mike: Full definition being defined & who will be appointed: Sundar & other Gurus, Jedi Knights, Jedi, Yoda – someone who is active 

2. Will discuss at next week’s meeting

Jeff: interested in establishing and monitoring Wiki: will discuss next meeting
Mike: Capture knowledge in Green Books, Chris: support managers, product management directors who have to buy in: discuss in next Community of Tomorrow (not yet scheduled)
Tom: Notifications to users: Nancy and Rick to send by Friday 
Mike: 

Elections – should mention in January Webcast

Notes for next CA World

Meeting Minutes to be updated on Website
Projects in Canada are on hold due to cost of deployment: Suggest presentation on cost of deployment/upgrade

Chris: Export of membership is live on admin section but does not work for Chris

1. Physical addresses are not available – data from portal profile?
2. Disable account function on Admin tab – under my communities, members wrench assign/de-assign 
