12:10-12:30 PM, February 10, 2011 Board Meeting Minutes

In attendance: Karen, Michael, Tom, Chris, Jeff

a. Roles and Responsibilities – review/approval:   Approved by the Board

b. Election – Michael

i. Reviewed election materials for last election on site

ii. Any change? Chris: NO

iii. Board will send rather than Suzette and Chris

iv. Michael: 

1. Will prepare nomination document and sent to Tom for distribution

2. Will collect nomination documents from members

v. Tom: Customize nominations fun during the nomination process on portal

vi. Chris: Site cannot do voting at this time – no longer have CA Survey site

vii. Tom: Use Survey Monkey for election

viii. Chris: Paid version might be acquired out of our funds

ix. Michael will look at Survey Monkey

x. Tom: we could Survey Monkey on a continuing basis – link to forums

xi. Michael will update document on new role

xii. Michael will put together workflow for nomination and elections – 3 weeks open poling – week after nominations close

xiii. Tom: add link URLs to form so people may read up on candidates (optional)

xiv. Karen: Summary:  use same timeline, add additional information, make more interactive for user community

c. CA WORLD Planning – Early November this year

i. Presentations

1. Have formal town hall meeting

2. Representation on/by region groups – promote existence of user communities

ii. Booth/Floor Space

1. Karen: For the user communities would be useful – Chris: Discuss with JJ Lovett

2. Karen: Share booth for all communities – but we should stand out based on size  

3. Karen: ask Tom to produce email to JJ on Clarity booth – Tom will send prior communication      

d. Chris: Tom Benton – Open Workbench Community will not be continued

i. We should move this to Clarity Community

ii. Site is down now due to its being hacked

iii. We will have to respond to thread on Message Boards

iv. Account Reps should communicate with users about disappearance of openworkbench.org site

