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Allan Mills, MPM, PMP Bio

» As senior member of Digital Celerity’s global CA Clarity PPM Practice, Allan
works with senior executives and PMO professionals to architect and implement,
Project Portfolio Management (PPM) solutions leveraging CA Clarity PPM and
best practices. He is a Clarity PPM Certified expert on all PPM business
processes and core modules including Project Management, Resource
Management, Portfolio Management, Crystal Reporting and Studio. As clients
consistently reference, Allan is a highly-experienced practitioner of Microsoft
Project and Open Workbench, as well as the integration and expert training of
those tools with CA Clarity PPM. His delighted clients include Perdue Farms
Inc., Independence Blue Cross, BNP Paribas, CareFirst Blue Cross Blue Shield,

ERIE Insurance, and Economical Insurance where Allan delivered expert
consulting and training services.

» Allan has been an active volunteer in the Project
Management Institute for many years and was recently
appointed to the Board of Directors for the Project

(4 y
Management Institute — Education Foundation. §M A“A.tl@'
I‘O]CC[ anagemen nstitute
Educational Foundation
5 Guiding Your Best Path to PPM Best Practices & Governance

Copyright 2012 Digital Celerity 3/13/2012



X"

Digital Celerity

6

CA Clarity™ PPM V13 Differences CA Clai
Including Open Workbench v2 and MS Project 2010 Global User

Course Curriculum

» CA Clarity PPM v13 Differences Overview

Access Applications Menu
Navigate the Application

Configure the Favorites Menu Jvlll\i(
Edit Data Using InLine Editing FORWARD

Use Auto-suggest to Select Values for Fields
Object Sub-menu

Page Button Changes

Interactive Gantt

Assign Resources to Tasks from the Resource Pool
Task Assignment View

» Open Workbench v2 Differences
» MS Project 2010 Differences

Guiding Your Best Path to PPM Best Practices & Governance Copyright 2012 Digital Celerity
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Digital Celerity Differences

CA Clarity™ PPM

Login

Username

Password

Copyright © 2011 CA. All rights reserved
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CA Clarity™ PPM V13 CA Clai
Digital Celerity Differences Global User

CA Clarity™ PPM

Access Applications Menu
Login

Username |

Clarity version 12
Login Page

Password

CA Clarity™ PPM

Copyright © 2011 CA. All rights reserved

m Copyright © 2010 CA. All rights reserved.
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Digital Celerity Differen ces

Access Applications Menu

Clarity PPM

CA_Clarity” PPM

General Issues and Risks

Personal Overview: General
General
Crganizer My Projects
Dashboards : )
Portlets There are no items to display
Emesnheemél Job New | New from Template
eports and Jobs d
Account Settings In Cla”ty V 13,

when the application menu is

Forest Labs . . !
Portfolio In previous versions of not in use, the menu
Organization Clarity the application headings are all that you see.
Departments
S In Clarity v 13,
IT Service the menu entries display
Management Clarity PPM '
Senvices when the cursor is on the
menu heading.
Portfolio Per- Portfolio Management Demapd Resource Manad = Tz
Management General Portfolios g% Resources Posted Transaction Review — -
Portfolios Over Dashboards Projects Resource Planning
Programs Timesheets Programs Resource Finder
Projects My Pl Reports and Jobs  Other Work Resource Requisitions o)
Applications There Account Seftings Timesheet Overview
Assets
Products oSSt =2 Home_Resstiiome CRetrest
Other Work

12 Guiding Your Best Path to PPM Best Practices & Governance Copyright 2012 Digital Celerity 3/13/2012
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Digital Celerity

Navigate the Application

K NN N NN N

In previous versions of Clarity,

[Export][Personalize][Manage My Tabs

In Clarity Release 13,
the title bar includes basic links.

In Clarity Release 13,
the tool bar and portlets include
User icons.

In Clarity Release 13,
the Personalize option Is a User icon.

In Clarity Release 13,
the Manage Tabs option is a User icon.

14 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Digital Celerity Differences

Global User

Navigate the Application

»  Back button and Recent button (New in Clarity Release 13)

Clarity PPM

COverview. General
My Dashboards
Resource List
Frojects

CDveniiew: (e

In Clarity v 13,
the Back button takes you to
the previous page.

In Clarity v 13,
the Recent button lists the

previous pages you have
accessed during this session.
You can click on the link to
return to the page.

15 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Navigate the Application

» The Filter option has changed from Collapse/Expand to the + option and is on the left side.

Projects

O Filter: System Default v . o) '

» The Actions dropdown option is now an Options icon on the right.

» The progress indicator is displayed as a rotating circle on the upper right side of the page.

o &1 RPNy Logou elp | Aboul
CA Clarity PPM L T

4+ Home Favorites

Projects

© Filter: System Default fe}

[ -] Gantt Schedule a
Projecta Manager Stage Start  Finish Feb 12 Mar 12 Apr 12 May 12 Jun 12 Jul 12
B G Contr morcvements = 6 g Avrems, Atr 111012
Co-Funded CRM Enhancement s = «& @iz Abrams, Arthur A1 1van2
= alkE
Corporate IT Project = 4§ 7 Administrator, Niku - 1M 102
ER-LE

B Customer Support Portal

‘i Mg Abrams, Arthur

2t tsir2
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Digital Celerity Differences

Navigate the Application

» The Font Settings option has been removed from the Action Settings page.

2 Pete Foley Logout  Help  About

@A cClarity PPM

4!+ Home Favorites

Notifications Software Downloads

Proxy

Account Settings: Personal Information

» Use CTRL + or CTRL —to increase or shrink the Font size.

porams, At o7 1o

71311 10/4/12

v ror:

Call Center Improvements =

Co-Funded CRM Enhancements —

Corporate |T Project

Call Center Improvements Z| & I Abrams, Arthur M7 111012

Co-Funded CRM Enhancements :_l ﬁ E Abrams, Arthur T3 1004112

Corporate IT Project = ¢ I3 Adminisstor, Nitu L] 111 81012 _
Customer Support Portal 2| & 2 Abrems, Arthur [l 2 35

Guiding Your Best Path to PPM Best Practices & Governance
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Configure the Favorites Menu

Clarity PPM

Overview: General

My Projects

There are no tems to dizplay

New Hew from Template

“

In Clarity v 13,

» Add links to pages you access regularly

» Organize the entries into sections

» Create links for actions such as:

» Create a project
* Run areport

19 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity
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Configure the Favorites Menu

Clarity PPM

Favorites

General 5 My Links Project Management Resources

General Projects Resource List
Overview: Gen Timesheets

Add Current Configure ﬂ?.efrEEh

My Projects

In Clarity v 13,

» Add Current: Add alink to the current page (not available for all pages)

» Configure:  Manage the menu items and sections

> Refresh: Updates the favorites menu to reflect configuration changes

20 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Edit Data Using InLine Editing

Clarity PPM

Projects

B Filter: System Default «

] Projecta
|:| E Call Center Improvements

|:| E Co-Funded CRM Enhancements

o IrI:2.|:|r|::--:| rate IT Project Il

- MlCustomer Support Porta

B Employee Self Service PO
[ Enterprise Portal Content Delivery

It Il gl gl e iyl iyl
I o o o O O O
e il e e e e e

E Enterprize Portal Infrastructure

If a field has been updated but the Click TR, b |

InLine editing.

save button has not be clicked ,the
Unsaved edit indicator is displayed .

22 Guiding Your Best Path to PPM Best Practices & Governance Copyright 2012 Digital Celerity
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Use Auto-suggest to Select Values for Fields

Project: Corporate IT Project - Gantt

8 Filter: System Default +

v+v Lhﬂv_ e bar u: “I.J‘-.-‘v ﬂv g>>

Task Assigned Resources Start
[ @ mitiation Phase 1143M1 11311

Finizh Dura

|:| = Planning Phasze 11311 111811

O

Prepare Cost & Benefit Estimates Business AnalystProject Manager 110311 1108M1

Define Scope Project Manager 1181 1141
Create Project Schedule Project Manager 11511 11511

Develop Resource Plan mi #  111sm T1HME6M1

Mills, allan | Mo | | | allan.mills@digitalcelerity.com |
Sampson, Mike | | | mikeSampson@mailserver.com |

B O R T T

Planning Phase Gate

& Design Phaze

OO0OoOooo

stem Configuration Architect;Project Manager 1M THA 1123011

Type the first few A filtered list of values that
letters of the value include the entered letters

you are looking for.

is displayed.

24 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity
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Object Subtabs Changes

Project: Properties: Main - General | Froj

LGN E Team | Tasks | Financial Plans | C

Clarity PPM

In Clarity v 13,

Object Properties Main
submenus are only visible
when the cursor is on the

ecord--] | MNew || More

Properties Team Financial Plz

FIIEIEE . Main Properties Estimating
» General menu heading and under .

- o o ih Subprojects Project Summary
b Schedule the section called “Main”.

Dependencies Schedule & Performance

Risk
Budget

Baseline Business Alignment
Rizk Rating
Financial Summary
Status Reports
Settings

b

4

F Financial
b Quality Attributes
4

Scope Statement

I Status Report List

E=timating
Contract
HEEmnls In previous versions of Clarity,
" rulView Object Properties Main subtabs
F Resource . .
s oo are always visible and on the
R
» OBS Unit top page.

26 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Object Subpage Changes

Project: Properties: Main - General [ FProj

Clarity PPM

g Team Tasks  Financial Plans = Cl

In Clarity Release 13,

perre—————m . Object submenus are only

e e . \/[Sible when the cursor is on the Properties ~
menu heading and all submenus i Properties

Team Financial

Eztimating

Properi . . ) ]
e are in a dropdown list. LR L
eneral o
ST Schedule & Performance
k Schedule

Baseline Business Alignment

Rizk Rating
Financial Summary
Status Reports
Settings

Rigk
Budget

3

3

b Financial
b Cuality Attributes.
3

Scope Statement

b Status Report List

Estimating In previous versions of Clarity,
e P Object sub pages list are
b Full View always visible and on the top

b Resource and Ieft Of the page

b Group
b 0BS5S Unit

27 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Digital Celerity Differen ces

Action Button Name Changes

Clarity PPM
4/~

Properties =

Project: Corporate IT Project - Properties - Main - Project Summary

Project Summary
Project Name  [Corporate IT Project Status  Unapproved [
#Project D PR2000 Progress  Not Started [
Project Type  [~Select-] =] Stage  Buiding 2]
Project Category  [—Select—] =] Distart Date 11172011
Objective ) Finish Date 6102012

Stakeholders

Project Manager  Administrator, Niku F4 Project Management O ffice

Business Owner 2] Finance and Gowvernance

Organizational Breakdown Structures

Business Unit  /All Business Units/IT Services/Data Management

Security 0BS  /Corporate/lT

Department

28 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Digital Celerity Differences

Action Button Name Changes

Save || Submit || Cancel

In previous versions of Clarity,

the three action buttons on a page are:

Save — Saves the record and stays on the

page
Submit — Saves the record and moves back to

the previous page

Cancel — Returns to the previous page

29 Guiding Your Best Path to PPM Best Practices & Governance
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Save ‘ Save And Return ‘ Return "

In Clarity v 13,

the three action buttons on a page are:

Save — Saves the record and stays on the

page

Save and Return - Saves the record and

moves back to the previous page

Return — Returns to the previous page

Copyright 2012 Digital Celerity
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Interactive Gantt Chart

CA_Clarity” PPM | (=0 [ Advanced]

Project: Tasks: Work Breakdown Structure

Differences

CA Clarity PPM V13

CA Clai
Global User

M2y

In previous versions of Clarity,
Task / Work Breakdown Structure pages
are used for reviewing the schedule.

( Project: PO Project Status Dashboard )

[N NN NN NN

[Manage Project Tabs]

Personal
General Properties = Team |RFYITW Financial Plans = Chargebacks Hierarchy Risks/lssues/Changes § Audit Dashboard
Organizer Work Breakdown Structure
Dashboards
Paortlets Schedule [--Plan Of Record--] v | Autoschedule || New Schedule
Timesheets -~
Reports and Jobs Scenario [--Plan of Record--] ¥ | New | More=> | Compare To -
Account Settings
Hierarchy e ——
. im His
5 o SRR G Task D Start  Finish % Complete 13012 2612 211312 22012 2027M2 5H2
in Clarity v 13, it |2 i phce ¢ P e ey
. Depariments [[] O Select Evaluation Team g AF.000.100 4/18/11 s5/3/11 0.00% [
Knowledge Store
an Interactive Gantt replaces = M 8 Team kot comoeie & ot aions wovs
IT Service D B Need Analysis Phase g AP.001.000 4/18/11 4/21/11 0.00% E
the Task / Work Breakdown Mancgemet A e e Apone wa s oo
Senvices
[] O Technical Target Architecture AP.001.200 4/19/11 4/21/11 0.00% [
Structure pages. Poriolic ) Oests s Compite & #Poowamm o wm oo
Management
Portiolios [F] @ vendor RFP and Selection Phase I AP.002.000 4/21/11 4/29/11 0.00% [
Programs [F] @ Contracts Phase I AP.003.000 5/2/11 5/5/11 0.00% [
Projects
Appllcaions New | Copy from Tempiate v Delete | v Assion | vLink | WBSLayout> | Gantt|  Update Eamedvaue |

[
[
O
O

Project: Corporate |

Clarity PPii

Project - Ganrtt

Filter: System Default +

¥, Viv v w ﬂﬂ."z—,n, 0»

Task

Assigned Resources

& Initiation Phase
Prepare Project Charter Project Manager
© Planning Phase

Prepare Cost & Benefit Estimates Business Analyst;Project Manager

Start Finish
11311 11/3/M11

11/3M11 11/3/M11

11311 111611

117311 11/8/11

"
wie
T

Q12012

2 Allan

i

Q2 2012

Mills | Learn | Help

&
Qoeo

Q3 2012

-

31
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Interactive Gantt Chart

Clarity PPM

4/~

General Sponsor Portfolio Dashboard Program Dashboard PM Alerts Proje

Overview: General

My Projects

Projecta Stage Team Gantt Status
& Corporate IT Project = Ly — |

New New from Template

Clarity PPM

<4~

Projects

B Filter: System Default =

Projecta

[ @ Call Center Improvements = @4
[ [§ Co-Funded CRM Enhancements = Ean
[[] [§ Corporate IT Project = éae

32 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity
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Clicking the Gantt Icon in the My
Projects portlet or on the Projects

List page opens the Interactive
Gantt in a pop-up window.
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CA Clarity PPM V13 CA Clal
Global User

M2y

. Clicking the Gantt Link in
Interactive Gantt Chart the Project / Tasks tab
opens the Interactive Gantt
in a pop-up window.

Clarity PPM
</
Clicking the Clarity Gantt
link in the Projects Open
cantt in Scheduler dropdown
O Filter: System Default ¥ Resource Utilization opens the Interactive

Assignments Gantt in a pop-up window.
Task ID Finish

Tasks * Chargebacks

Task List

Project: Corporate IT

] Task

Clarity PPM 2 Allan Mills Logot
C

Financial Plans Chargebacks Hierarchy Risks/lssues/Changes

Project: Corporate IT Project - Tasks - Task List &= | Openin Scheduler ¥

@ Filter: System Default « Workbench [Read-Write]

orkbench [Read-Only]
Clarity Gantt

] Task Task ID Start Finish Baseline Finish  Is Late Status
] Initiation Phase |, LM.000.000 11/3/11 11/3/11 & ot Started

33 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity
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Digital Celerity Differences

Interactive Gantt Chart

The Interactive Gantt has a
toolbar for easy access to
functionality.

Clarity PPM

Project: Corporate IT Project - Gantt

© Filter: System Default v o]

Viv v 0 4 5o~ O » HOO0 0

Task Assigned Resources Start Finish D Q4 2011 Q12012 Q2 2012 Q3 2012
@ Initiation Phase 11/3111 11/3/11

-~

Prepare Project Charter Project Manager 11/3M11 11/3/11

w
@ Planning Phase 11311 1116/M11 *

Prepare Cost & Benefit Estimates Business Analyst,Project Manager 111311 11/8M11

34 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Interactive Gantt Chart

35
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Clarity PPM

& Filter: System Default

[F] @ nitiation Phase

Project: Corporate IT Project - Gantt

[T] @ Planning Phase

Prepare Cost & Benefit Estimates.
Define Scope

Create Project Schedule

Develop Resource Plan

Planning Phase Gate

@ Design Phase

Determine System Configuration
Develop Prototypes

Design Phase Gate

@ Construction Phase

Coding
Load Program Data
Conduct Data Integrity Testing

Construction Phase Gate

@ Deployment Phase

@ Closing Phase

08 & 7F-m-

arity PPM V13
Ifferences

X O »

Asgsigned Resources

Business AnalystProject Manager
Project Manager
Project Manager

Project Manager

Architect;Project Manager

Business Analyst,Developer;Project...

Developer
Developer;Project Manager

Developer,Test Engineer

Start
114311

11311

114311

11811

U

118

118

1A

M7

11724111

11430011

1211

12nm

121511

1212211

1212811

122811

112612

Finish

1131

11181

1181

111411

s

11811

1118

11301

11423011

112011

1130011

1272811

1214

122111

1272811

1202811

1251z

113012

Duration

S

S

en

e

20

en

e

20

X}

CA Clai

Global User

Aa. 2

The Task Hierarchy can be
adjusted using the toolbar
(indent or outdent tasks).

Status
Not Started

Mot Started

Not Started

Mot Started

Mot Started

Not Started

Mot Started

Mot Started

Not Started

Mot Started

Not Started

Mot Started

Mot Started

Not Started

Mot Started

Mot Started

Not Started

Mot Started

o]
HOODa
% Com Nov 11 Dec 11 Jan 12 Feb 12 Mar 12
- :
—
-
=d
o
v
-
Pl
0—|
—
el
Ll
=
°-a
—
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Digital Celerity Differences

Interactive Gantt Chart

InLine Edit is available on
the Gantt chart fields.

Clarity PPM

Project: Corporate IT Project - Gantt

Filter: System Default +

H & - c o S 0 » HOODO

zsigned Resources Start Finigh Duration Status % Con Mow 11 Dec 11 Jan 12 Feb 12 Mar 12

|:| @ Initiation Phaze 110311 1143011 1 Mot Started —y -
|:| @ Planning Phase 110311 11H16M1 10 Mot Started —

& Prepare Cost J9B3 stimates Business Analyst,Project Manager 110311 1148011 4 Mot Started =—|

[W|osfine Scopd Project Manager 11811 11H& 4 Mot Started ﬁ_‘

|:| Create Project Schedule Project Manager 111511 111511 1 Mot Started &i—‘

|:| Develop Resource Plan Project Manager 1118111 111811 1 Mot Started ﬁ‘

| Flanning Phase Gate 11M8M1 11611 1 Mot Started *¢__|_

36 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity
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CA Clarity PPM V13
Digital Celerity Differences

Interactive Gantt Chart

Drag and Drop enables changing
tasks dates or creating
dependencies between tasks.

Clarity PPM

Project: Corporate IT Project - Gantt

@ Filter: System Default +

¥+ ko & S+ N - I S O » HOoOOoDOo
Tazk Assigned Resources Start Finish  Duration  Statuz % Con Nov 11 Dec 11 Jan12 Feb 12 Mar 12

[[ @ mitaticn Phase 114311 1131 1 Mot Started
|:| @ Planning Phase 11311 1118011 10 Not Started
D Prepare Cost & Benefit Estimates Buziness Analyst,Project Manager 111311 1181 4 Not Started
D Define Scope Project Manager 114911 11114111 4 Mot Started Name: Prepare Cost & Benefit Estimates

Start Date: 11/3/11
[l Create Project Schedule Project Manager 1AM 111511 1 Mot Started - Finish Date: 11/3/11

I

37 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity 3/13/2012
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Assign Resources to Tasks from the Resource Pool

2 Peie Foley Learn  He

Project: Corporate IT Project - Gantt

@ Filter: System Default +

OODOOoOOoOOOOoOOO

38

vy hev & Ce £ 7-a3- 0 »
Task Assigned Resources Start Finish  Dur._

@ Initiation Phase 11/3/11 11/3/11 1

@ Planning Phase 11/3/11 11/16/11 10
Prepare Cost & Benefit Estimates Business Analyst;Project Manager 11/3/11 11/8/11 4
Define Scope Project Manager 11/9/11 11/14/11 4
Create Project Schedule Project Manager 11/15/11 11/15/11 1
Develop Resource Plan # 1nen1 1nem 1
Planning Phase Gate ot 11/16/11 11/16/11 1

@ Design Phase AT 11730011 10

& Construction Phase 1271111 12/28/11 20

& Deployment Phase 12/29/11 1/25/12 20

& Closing Phase 1/26/12 1/30/12 2

Use the Browse icon, if displayed,
to add more resources or roles.

All Clarity Resources and Roles are
available to assign to the task.

Guiding Your Best Path to PPM Best Practices & Governance

No|

No|

No|

No|

Task Available Resources
[ Select —]

[ Select ] [+]
- =

Role

Resource Type

Select the Resources or Roles to be

added and click on the Add button.
Filter

Namea
Abrams, Arthur

o O

abrams@anywhere.com

username@mailserver.com

=

xe_admin@mailserver.com

(=]

admin@mailserver.com

=

Yes 11/1/11 6/10/112 Architect

vishal arya@digitalcelerity.com

O OO

jasonBerry@mailserver.com

1/1/11 6/10/12

Business
Analyst

=)

1 Business Analyst, No
Senior
1 Chief Execufive No

< Add

' Add and Select More

The Team Member column indicates whether the
Resource/Role is a team member. You can select
any Resource/Role even if not a Team Member.

Copyright 2012 Digital Celerity 3/13/2012
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Differences
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Global User

Aa. 2

Assign Resources to Tasks from the Resource Pool

Project: Corporate IT Project - Ggg

O Filter: Systen s

Task

@ Inifiation Phase

© Planning Phase
Prepare Cost & Benefit Estimates
Define Scope

Create Project Schedule

Planning Phase Gate
@ Design Phase
© Construction Phase

@ Deployment Phase

(]
(1]
(i
(]
(]
[ Develop Resource Plan
(]
(]
(]
(]
(]

@ Closing Phase

39 Guiding Your Best Path to PPM Best Practices & Governance

[Changes have been made. Hit save or discard to enable full toolbar.]

ce =@~ | X0 »
Assigned Resources Start
117311
117311
Business Analyst:Project Manager 17311
Project Manager 11/9/11
Project Manager 11151

'Pruject Manager,Akimoto, Anita;Busingss Analyst 11/16/11

11/16/11

121

12/29M1

1726112

Finish

17311

11/16/11

11/8/11

1111411

111151

111611

11/16/11

11/301M1

1/2512

1/3012

1

10

4

Status

Mot Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

a0

%Compl 103111 AT AN MR A

0% —e ‘

0%

0% | G —

&

0% &

0% B %

0% :_‘

0% a4

0% P ——

1 Pefe Foley | Learn  Help

0%

0%

0%

The new Roles or

Resources are assigned.

Copyright 2012 Digital Celerity
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Differences

41

Task Assighment View

» Users can view and edit time varying ETCs enabling more
accurate planning of project work.

]

CA Clat
Global User

Aa. 2

Project: Corporate |IT Project - Gantt

@ Filter: System Default =

Task
[[] & mitation Phase

[F] @ Planning Phase
(=] Prepare Cost & Benefit Estimates
Define Scope
Create Project Schedule
Develop Resource Plan
Planning Phase Gate
© Design Phase
© Construction Phase
Coding

Load Program Data

Construction Phase Gate
© Deployment Phase

Conduct System Testing

Develop Trairjga Plans
=
D"‘*‘““”“ g Training Plans

Execute Pilot

Deployment Fhase Ga

]
]
B
]
]
B
B
]
=] Conduct Data Integrity Testing
B
]
]
B
]
]
B
B

© Closing Phase

Vrlo. W | EET | @D OO0 | LHF- D 0 »

Assigned Resources

Business Analyst;Project Manager
Project Manager
Project Manager

Project Manager

Developer
Developer.Project Manager

Developer, Test Engineer

Business Analyst Test Engineer
Business Analyst;Project Manager
Business Analyst;Project Manager

Business Analyst Project Manager

Start
11311

11311

11311

118611

11015111

e

1Mi16M1

MITHA

121

121

12/15M1

12i22M

12i28M

1212811

1212811

142M2

1212

11812

12512

12812

Finish
RRIELE]

111811

g

1114011

1115611

111811

11186111

11/30/11

1228111

121411

1221011

1228111

1228111

142512

114112

Iz

RGE: 3

142512

1u2snz

1wz

Duration

Y]

Status
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

% Comple{

HOGaa

Dec 11 Jan 12 Feb 12 Mar 12

Click on the link for a task

in the Gantt chart.

Guiding Your Best Path to PPM Best Practices & Governance
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CA Clarity PPM V13 CA Clai
Global User

Aa. 2

Digital Celerity Differences

Task Assignment View

4 /- * A X
Properties « il i A is Ri:
Project: Corporate IT Project | Task: Develop Training Plans - Task Properties
ALERT: The time periods requested do not exist. Review the column’s Time Scale settings.
General |
dname  Develop Training Plans Statugs Mot Started E| e —
#ID  LM.005.020 % Complete 0% Ed |t th e tl me
Bt 1722012 Baselne Start varying ETC di reCtly
Baseline Finish
DFinish 1132012 on the page
piorty 10 @
KeyTask [
Exclude from [l
Milestone Autoscheduling
Fixed Duration ||
Save Save And Return Return Ll
Assignments
o ETC By Period a
Loading
] Resources Role Pattern Start Finish Actuals Actual Cost ETC EAC  12M2M1  12M9M1 12/26M1 ' 2 E 1123112
] [E Business Analyst [§] Business Analyst  Fixed W2HZ 132 0.00 0.00 10.00 10.00 s”
= E Project Manager @ Project Manager Fixed 2z Ananz 0.00 0.00 1500 15.00 it s" 10
Total 0.00 0.00 2500 25.00
Displaying 1-2 of 2
Save | Assign | ¥ Replace “ Remove
@ =Role  Work Effort = Hours
Currency = USD
o omoa o i

Remember: Red carats indicate the

changes have not been saved.
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Open Workbench v2 . bCIAUCIar
: obal User
Digital Celerity Differences

Aa. 2

COPEN
WORKBENCH
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Open Workbench v2 CA Clai
: Global User
Digital Celerity D|fferences iz

» New User Interface @

» Quick Search

» Selective Scheduling

» Quick Creation of Project Plans

44 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity



Open Workbench v2 . bCIAUCIar
: obal User
Digital Celerity Differences

Aa. 2

New Launch Location in Clarity

»  The Launch Scheduler option on the Project Properties: Main
page is now on the right side.

. % Pele Foley Logout Help  About
CA Clarity PPM e Py Logok | b

4+ Home Favorites

_ Team Tasks Financial Plans Risks/lssues/Changes Processes Dashboard
+a

Project: Corporate IT Project - Properties - Main - Project Summary mm | Openin Scheduler ¥ | Actions ¥
Project Summary Workbench [Read-Write]
. Workbanch [Read-Only]
OProject Name  Corporate IT Project Ostatus  Unapproved | = Clarity Ganli

O %Project I PR200O DProgress  Not Started [ =
Stage  Buiding

4 T o I €abant.|
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en Workbench v2 CA Cla
Global User

Aa. 2

Digital Celerity Differences

New Features A new ribbon interface provides easy access to all
. commands found in the Open Workbench toolbar and menus.

(\ 9 NESHG CA Clarity PPM\PR2000 - Open Workbench - = x
/) Tasks | Project [ XC)
(38, Paste 53 Copy | X Delete W™ Phase P Indent (¥ Redo  Quick Search Resource [All Resources) ~|| @

%, Paste Specia (=] Modity 4p Milestone 4 Outdent 34 Extended Find Type Task - || & out
& cut ol insert [ Task £) Undo & Find Next
Clipboard Edit Search Quickfilter Zoom
Library x Corporate IT Project - Gantt Chart -
Favorites ~
et N | (N e s -
== ] Name ‘Start Firish ‘ Navernber 2011 | December 2011 | January 2012 | February 2012 | March 2012
Gantt Chart kXl n7 14 7 MmO ns 19 19 R n? ona 1% 97 a0 MR 1% 9 97 nA 19 10 &
LM.000.000 =Initiation Phase 11/3/2011|11/3/2011 w L)
@ | |LM.000. 100 Prepare Project Charter 1132011 117372011 | e 3
CPM Network |
LM.001.000 =Planning Phase 11/3/2011|1/16/2011 v
= I |imootot0 Prepare Cost & Bengfit Estimates 11/3/2011 11/8/2011 [
Phass Level Gantt~~ |——
LM.001.020 Define Scope 11/9/2011)  11/14/2011
I |Ltmoot030 Create Praject Schedule 11/15/2011| 11/15/2011
| |tm.oo1040 Develop Resource Plan 11/18/2011| 11/16/2011
| |tm.oot 100 Planning Phase Gate 11/16/2011| 11/16/2011
| |LM.003.000 | =Design Phase 1/17/2011| 1/30/2011 v
| |tm.ooz 010 Determine System Configuration 1171772011 1172372011
™ |m.002.020 Develop Prototypes 11/24/2011) 11/30/2011 H
™ |Lm.002.100 Design Phase Gate 1173072011 1143042011 +
| |LM.004.000 | 5Construction Phase 12/1/2011| 2/28/2011 v
| iM.004 010 Coding 12/1/2011]  12/14/2011 |-—-L
| |LM.004.020 Load Program Data 12/15/2011| 12/21/2011 -L
I |um.004 030 Conduct Data Integrity Testing 12/22/2011|  12/28/2011
I |LM.004.100 Construction Phase Gate 12/28/2011| 12/28/2011 T 2
csk.architect Architect 11/1/2011 6/10/2012 16.00| 24.00 800 8.00 )
| |osk Business Anal Business Analyst 11/1/2011 6/10/2012| | 16.00| 16.00| 8.00| 16.00| 24.00 16.00| 29.00| 21.00| 40.00| 40.00| 8.00 B
7c5k.deve|0per Developer 117172011 6/10/2012 16.00| 40.00| 40,00 40.00| 40.00| 4.00 800 8.00
E"'a""‘t”g | |csk Project Mana Project Manager 11/1/2011)  &/10/2012 | 16.00] 40.00| 40.00| 20.00| 4.00 16.00] 24.00 5.00| 26.00] 40.00| 4000 .00
xecuting |
Controling csk. Test Enginesr | Test Enginesr 11/1/2011 6/10/2012 16.00| 40.00| 24.00 16,00 2.00 v
Filters & Sarts 08 ) R Ejim] >
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Digital Celerity

New Features

Open Workbench v2

Differences

CA Clai
Global User

Aa. 2

e \EETT- Dk

Q CA Clarity PPM\PR2000 - Open Workbanch - T@ é
- Tasks Project
(38, Paste 53 Copy | X Delete W™ Phase P Indent (¥ Redo  Quick Search Resource [All Resources) ~|| @
4y Paste Special = Modify ‘ Milestone 4 Qutdent 33 Extended Find Type Task - '5& Qut
& cut sert [ Task 9 Undo o Find Next
Clipboard Edit Search Quickfilter Zoom
Library X ect - Gantt Chart 3 -
et | [ A | A O . [ [ [ [z
= ] Start Firish ‘ Navernber 2011 | December 2011 | January 2012 | February 2012 | March 2012
Gantt Chart 71 n7 14 i L) na 17 19 R n» na 77 an mn 7 na 17 19
@ LM.000.000 = o z I I
e B Gkl The Tasks tab has the following new features.
LM.001.000 =Planning Pha:
= lmootomw P Cost . . .
Froctoon | o An option to quickly change rows from Phase to Task to Milestone.
001, efine Scope
| |tMoot.030 Create Projec . .
—lme | Eetmr An Indent/Outdent feature for configuring the WBS.
| |00z.100 Plarring Phas ! . ] !
et 3. A Quick Search feature with Extended Find and Find Next.
e Determine Sy e = - =s
|LM.003.020 Develop Prototypes
| |tM.003. 100 Design Phase Gate
I |LM.004.000 zConstruction Phase
| |tM.004.010 Coding
[ mo0a.020 Load Pro X Delete W™ Phase B Indent (¥ Redo  Quick Search
LM.004,030 Conduct -
B e d Madify ‘ Milestone 4 Outdent 3 Extended Find |
csk.architect Architect ' Insert . Task q Undao _-1.-_'-|- Firid Meaxt 800 8.00 &
csk Business Anal Business An 00| 4000 8.00 B
7csk.developer Developer Edit Search 800 .00
::Z:::'ﬂgg 7csk.Project Mana |Project Man g e G| w00 40,00] 800
ontralin k. Test £ Test Engi ! = : 16.00] 40.00| 24.00 16,00 .00 v
e T Note: There is still only one undo. 2"
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Digital Celerity

New Features

Differences

Open Workbench v2

CA Clat
Global User

Aa. 2

NGRS =TT DL

Demo OWB Differences 01.rmp - Open Workbench

Tasks | Project [T 7Y
S - o -pean I =R
Autoplan Transfer 81 Newsort i Manage library Ca;:;xp:nd Update | Edit
Schedule External Assignments View Clarity | Calendar
Library X -
Faete | N Y I Y I O L [ I T I:=
i | Start Firish I November 2011 ] December 2011 | January 2012 | February 2012 ‘ March 2012
Gantt Chart 1 n7? 14 n 7R n& 17 19 MR n? na 1R 21 an m 27 n& 12 10 &
LM.000.000 11/3/2011|11/3/2011 | w A
WNi:m [ [tm.000.100 k. - -
— [ |mooro00 &= The Project tab has the following new features.
= [ [tmooLo10 | :
ettt T jwoson 1. Theicon for Autoschedule is labeled Autoplan.
LM.001.030
[ [moot00 2. Theicon for the Highlight file is labeled Colors and Shapes.
LM.001.100
" |LM.003.000  |=Design Phase 1/17/2011| 1/30/2011
T LM.003.010 | Determine System Configuration 11/17/2011] 11/23/2011
| [Mo003.020 Devekp Prototypes 11/24/2011|  11/30/2011
[ [tm.003.100 Design Phase Gate 11/20/2011]  11/30/2011
_LM,004.0CO ‘ammtionphase 12/1/2011|2/28/2011 v
I [LM.004.010 | Codng 12/1/2011  12/14/2011
| LM.004.020 Load Program Data 12/15/2011| 12/21/2011
T LM.004.030 Conduct Data Integrity Testng 12/22/2011|  12/28/2011
_LM‘OOfHOO Construction Phase Gate 12/28/2011| 12/28/2011 3
cskarchitect |Architect 11/1/011]  6/10/2012 16.00] 24.00 8.00] 8.00 A
_cda.&lsressAnd‘BusnessAna\lst 11/1/2011)  6/10/2012 | 16.00] 16,00 8.00 16.00| 24.00 16.00| 29.00) 21.00| 40.00| 40.00] 8.00
_csk.devebper ‘Devebper 11/1/2011]  6/10/2012 16.00| 40.00 | 40.00| 40.00| 40.00| 4.00 8.00| 8.00
Em :csk.PrOJectMa-a Project Manager 11/1/2011 6/10/2012 | 16.00| 40.00 4000 20.00| 4.00 16.00) 24.00 5.00| 26.00| 40.00| 40.00| 8.00
Controling csk.Test Engneer | Test Engneer 11/1/2011 6/10/2012 16.00| 40.00| 24.00 16.00| 8.00 v
Filters & Sorts < 2 < »
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New Features

49

Tasks Project
. . v
h Paste 53 Copy x D 7
2, Paste Spedial Ew
v
& Cut ol In
Clipboard 4
: v
Library = Corpg
Favorites 4
= [P
Gantt Chart

L

Open Workbench v2

Differences

CA Clai

Global User

Aa. 2

. Click on the drop-down for the Quick Access Toolbar to:

aL
V.,

Customize Quick Access Togib

Undo
Redo
New
Open..,

Save

Add or remove commands.

Minimize the Ribbon.

Quick Search

33 Extended Find

# Find Mext

search

Resaurce |[All Resources) b

Type Task =

Quickfilter

'&L In
2 out

Zoom

Demo OWE Differences |

Cuick

Mare Commands.

Shaow Below tHMel

Start Finish

Minimize the Ribbaon

Guiding Your Best Path to PPM Best Practices & Governance
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Digital Celerity

CA Clat
Global User

Aa. 2

Open Workbench v2

Differences

New Features

- 1. Click on the circular File icon to access the standard
file commands.

' 2. The former Options command is labeled Properties.

Demo OWE Differences 01.rmp - Open Workbench
j New Recent Documents earch Resource [All Resources) - ||| @& n
1 C\Documents and Sejg@®s\User\My Documents\Data... | gnded Find Type Task ||| & out
] d Mex
iy 2ren 2 CA Clarity PP Egi0 e -
Search Quickfilter Zoom
o
H Start Firish ‘ Movernber 2011 | December
@ Ell n7z 14 M 28 Mn& 17
: 11/3/2011|11/3/2011 w
ﬁ . 11/3/2011 11/3/2011 *
11/3/2011| 1/16/2011 v
|§E L s i simates 11/3/2011 11/8/2011
o 11/9/2011) 11/14/2011
_I LClose
11/15/2011| 1171572011
X Ext 11/16/2011| 11/16/2011
g — |
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Open Workbench v2 CA Clai
Global User

Aa. 2

Digital Celerity Differences

New Features

(\‘ 9 © ) ﬁﬂ@ s Demo OWE Differences 01.rmp - Open Workbench - B2 X
—) Tasks Project @ @
1ch Paste =3 Copy )‘( Delete WM Phase P Indent 4 Redo || Quick Search Resource (All Resources) - an
dch Paste Special ﬂMod\fy QMi\estone 4 Qutdent ﬂﬁmended Find Type Task. - Qout
& Cut ol nsert [ Task £) Undo & Find Next

Clipboard Edit Search Quickfilter Zoom
Library x Corporate IT Project - Gantt Chart x| Corporate IT Project - CPM Netwark Corparate IT Praject - WBS Definition v
Faworites ~
Planning | | | | | | ‘ ‘ ‘ ‘ ‘ | | | | | ‘ ‘ ‘ =
[ Marme Start Firish ‘ Novernber 2011 | December 2011 | January 2012 | February 201 | March2012
5_ 1 n7? 14 Al il nA 17 18 s n? n4 1R 21 an MR 17 7 M5 17 19 ¥
BBl LM.000,000 |zInitiationfghase 11/3/2011 11/3/2011 | w | | | ‘ ‘ ‘ ‘ | &
Z [ |mo00.10 Prepare Priflect Charfler 132011 11/3/2011] | # | | | ‘ ‘ ‘ | 3
Dependency Definkon | |LM.O01.000 | zPlanning PHlkse 11/3/2011] 1/16/2011 v | | | ‘ ‘ ‘ ‘ |
| tM.001.010 Prepare Costly Berflfit Estimates 11/3/2011) 11872011 | | | ‘ ‘ ‘ ‘ |
\ﬂ | |tm.001.020 Define Scope 11/9/2011]  11/14/2011 _;H | | | ‘ ‘ ‘ |
Resource Assignment _LM.001.030 r L
[ |mooL040 De olored tabs are displayed a e 1op e 0 ore g 0
| mao0t.100 Pla
— PDIO|€E ale Ope
LM.003.000 gz Des
[ Mo0z.010 De
[ Ma003.020 De D B e tab to DSE B B
[ |00z.100 D
[ JM.004.000  |5Con N . .
— 9]0 all( J O Al € C PDpPE 0 all0 O
LM.004.010 Co
| |M.004.020 Load Program Data 12/15/2011)  12/21/2011 |
| |im.004.030 Conduct Data Integrity Testing 12/22/2011| 12/28/2011
|04, 100 Construction Phase Gate 12/28/2011) 12/28/2011 | 3
csk.architect Architect 11/1/2011)  6/10/2012 16.00) 24.00 800 800 )
| |csk.Business And [Business Anabyst 11/1/2011)  6/10/2012 | 16,00| 16.00) 2.00| 16,00 24,00 16.00| 29.00| 21.00| 40,00| 40,00 800 B
_csk.developer Developer 11/1/2011 £/10/2012 16.00| 40,00 40.00| 40.00| 40.00( 4.00 800 800
= _csk.PrOJeCtMama Project Manager 11/1/2011 6/10/2012 | 16.00] 40.00) 40.00| 20.00) 4.00 16.00| 24.00 5.00| 26.00) 40.00] 4000 3.00
wecuting |
Contraling sk, Test Engineer | Test Enginesr 11/1/2011]  6/10/2012 16.00] 40.00| 24.00 16,00/ 8,00 v
Filters & Sorts A1 L) 2l £ 3

51 Guiding Your Best Path to PPM Best Practices & Governance  Copyright 2012 Digital Celerity



-~

Open Workbench v2 CA Clai
Global User

M2y

Digital Celerity Differences

New Features
» Autoschedule Specific Tasks

~\' 9 & S H & s Demo OWE Differences 01.rmp - Open Waorkbench = = =

)
D | e Y

22 Copy | X Deletz: WM Phase P Indent (¥ Redo | Quick Search Resource (All Resources) - ®mn

cia [#] Modity 4 Milestone 4 Outdent 4 Extended Find Type Task - & out
% cut ol nsert M Task <) Undo & Find Next
Clipboard Edit Search Quickilter Zoom

f N - Highlight the tasks/milestones to be autoscheduled by clicking
Gt on the row headers.

il

L+.001.010 Prepare Cost & Beng
LIM.001.020 Define Scope

Phase Level Gantt

. Click on the Autoschedule command.

LIM.001.040
LI.001.100 11/16/2011] 11A156/2011
1/30/2011

LM.003.000 i ' 1/17/2011
|00z 00 | ) 117,

Cut
Copy

1 11

11/30/2011| 1173042011
12/1/2011|2/28/2011
12/1/2011| 1271472011
Indent
Outdent 7 12/15/2011| 12/21/2011
a Integrity Testng 12/22/2011 12/28/2011
12/28/2011
ent Phase 2/29/2011

7LM.000.000 = Initiation Phase
CPM Network LI+1.000. 100 Prepare Project Charter,
2 jM Pl . Right-click on the highlighted tasks/milestones.
r
|

12/28/2011
1/25/2012

Make Chain

Insert Subprodect ...

. System Testing 12/29/2011 17472012
Delste Tasks > Training Plans 1/2f2012|  1/13/2012
Modify ... b User Guides 1/12/2012|  1/18/2012

—  Dependencies ...
Assignments ...
Notes ...

e Pilot 1/19/2012
1/25/2012 1/25/2012
1/26/2012| 1/30/2012
Project Benefit/ Cost Assessment 1/26/2012 1/26/2012

1/27/2012 1/27/2012

1/25/2012

ent Phase Gate

Planning . . Lessons Learned

i start 5 ([N &) o:5a
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Open Workbench v2

Differences

CA Clai
Global User

M2y

New Features
» Autoschedule Specific Tasks

A2 C DEEE) - 3 ] 5
D one [pusest The Autoschedule box is displayed.
8, Paste 53 Copy | #X Delete WM Phase P Indent
%, Paste Speciz [ Modity 4 Milestone 4 Outdent p 1 d d
o e Set the options as needed.
Clipboard Edit
Library x Corporate IT Project - Gantt Chart.
e Click OK.
- D Movermnber 2011 December 2011 January 2012
Gantt Chart Autoschedule 21 nv 14 21 28 ns 12 19 ol 0z na 16 23 an 06
= LM.000.00 Start Date: /2011 [ ¥
CPM Metwork. LM.000, 100 lgnore Tasks Starting Before: | | #3/2011 »*
= LM.001.008 lgrors Tasks Starting After: | | 2080
= Hel
Ay A LM.001.010 [ Resource Constraints /372011 ﬁ—
LI.001.020 [ Schedule fram Finish Diate 142011
LIM.001.030 [[] Honar Constraints on Started T asks 1542011
LML.O0A . 040 [ Schedule Assignments an Locked Tasks 16,-"2011
LM.001. 100 [] Start Successors on Nest Day 1642011
LM.003.00 =S Design Phiase T, 17,2011 I /2011 s
L1103, 100 Design Phase Gate 11/30/2011)  11/30/2011
LM.004.000 |gConstruction Phase 12/1/2011|2/28/2011
A-_m
. a ayfa 00 3 are a =Ye 0 1]
Ao | | | | | | |
(o] . 9 C Olo 0 CA 0 e 11 | December 2011 January 2012
28 ns 12 19 26 nz lz] 16
LM.003.000 |=Design Phase 1/21/2011|12/2/2011 | | & ——— | | |
Lr+1.003,010 Determine System C aticn 11/21/2011| 11/25/2011 ‘ | ‘ | |
LM .0032.020 Develop Prototypes 1i/28/2011 12/2/2011 ‘ | ‘ | |
LM, 003, 100 Diesign Phase Gate 11/30/2011  11/30/2011 ‘ | ‘ | |
LM.004.000 | Construction Phase 12/1/2011| 2/28/2011 ‘ | v v ‘ | |
L1 004010 Coding 12/1/2011| 1271472011 ‘ | ‘ | |
LI, 004,020 Load Frogram Data 12/15/2011| 12/21/2011 \ | Lﬁ | | |
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Microsoft® Project 2010 CA Clai
Global User

Aa. 2

X"

Digital Celerity Differences

Microsoft*

Project 2010 @
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D"‘ Microsoft® Project 2010 | CIA Clay
Digital Cele_rify Differences Globa Usi:

» Quick Launch Toolbar

> Functional Ribbon Bar

» Project Timeline and Full Schedule Display

» Add New Column and Manual Schedule Options
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Microsoft® Project 2010 CA Clai
Global User

Aa. 2

X
Digital Cele‘:_rih; Differences

MS Project 2007 and earlier versions have the

New Features

1. Standard View Menu and

4 2. Toolbar.

ate Window Help Type a question for help & X
E‘;gé{é\;@ ;E*'#_ﬁhow'Ei -

= —
./ Microsoft Project - PRJ-007.mpp

@ FEile Edit View Insert Format Tools
NEH&RRQY X DLR9 -8 e

iCA Clarity PPM Integration~ —

1R

o Task Name | Duration Start Finish £ an'1 |Feb'12 |Mar'12
12/05[12/12[12/19[12/26|01/02|01/09[01/16[01/23]01/30[02/0602/13[02/2002/27 |03/05]03/12[03,
1 - Initiation Phase od Thu12/08/11 Thu12/08/11 | ¢ : : =
2 = Initiating Process Complete test 0d  Thu12/08/11 Thu12/08/11 | ¢
3 - Planning Phase 52.33d Thu 12/08/11 Mon 02/20/12 | ¥ hd
4 M Define Scope Change and Control Process 24d  Thu12/08/11 Tue 01/10/12 A
5 = Define Resource Plan 10d Mon12/19/11  Fri 01/06/12 ————
6 = Risk Response and Mitigation Plan 3.33d Thu01/1912 Tue 01/31/12 ——
7 = Identify Infrastructure Reguirements 3.33d Wed 02/01/12 Mon 02/06/12 -
§ M Complete Project Plan 11.67d Mon12/26/11  Fri 01/13/12 e
-

MS Project 2010 has a
1. Quick Launch Toolbar and
2. Functional Ribbon Bar.

|E| [~ B B _-_»_‘uL_m_LuL| Demo MSP 2010 Differences - Microsoft Project = B IR
Task Resource Format o @ & =
— o~
= :_j ‘* cut Calibri Ciu - PREEE vkt | P % % ey % o Tk = - totes 8 Fina -
3 Copy ~ - . = Summary = Details 2 Clear =
(?—,aa:t“v Pajte fFDrmat Painter LR & - A T e élé == élf:’ ""‘?Respect Links 21?‘:‘;1‘3 g(ﬁ':'?u.g [nseect Mi‘;e Mide & Milestone Infermatian EAddto Timeline ticTr:llk & Fill =
View Clipboard Font = Schedule Tasks Insert Properties Editing
o Task  |Task Mame ~ |Duration _ start ~ Finish - |Predecessors _ Resource Mames 0.1 Dec25'11  Jan28,'12  Mard4,'l2  Aprg, '12 Tlay 13, 1 &
Mode ] T i T F B B [¥] T W T F s(%
1 =+ Initiation Phase Odays Thu12/8/11  Thul12/8/11 < 12/8
2 =+ Initiating Process Comple 0 days Thu12/8/11 Thui1z/8/11 < 12/8
El E ol Planning Fhase 52,33 days  Thu12/8/11 MMon 2/20/12 cC |
4 E o Define Scope Change and 24 days Thul2/8/11  Tue 1710712 —
El E o Define Resource Plan 10 days Mon 12/19/11 Fri 12/30/11 e
& E o Risk Response and Mitig: 3.33 days Thu1/19/12 Tue 1/24/12 =
7 o+ Identify Infrastructure Re 3.33 days wed 2/1/12 Mon 2/6/12
g o+ Complete Project Plan  11.67days Mon12/26/11 Tue 1/10/12
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New Features

Microsoft® Project 2010
Differences

CA Clat
Global User

Aa. 2

The CA Clarity PPM Integration tab
provides the same access to Clarity.

Project View

Praojectl - Microsoft Projed

CA Clarity PPM Integration
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Gantt Chart
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CA Clarity™ PPM V13 Differences
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Course Summary

Including Open Workbench v2 and MS Project 2010

» CA Clarity PPM v13 Differences Overview

= Access Applications Menu

= Navigate the Application

= Configure the Favorites Menu
= Edit Data Using InLine Editing

= Use Auto-suggest to Select Values for Fields

= Object Sub-menu
= Page Button Changes
= |nteractive Gantt

= Assign Resources to Tasks from the Resource Pool

= Task Assignment View
» Open Workbench v2 Differences
» MS Project 2010 Differences
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Thank You

For attending
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CA Clarity PPM v13
Differences Course
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Questions?

We have answers...

CA Clarity ™ Project &
Portfolio Management Version 13
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For attending
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CA Clarity PPM v13
Differences Course

Self-Paced, CBT Package
Free when you upgrade with DC
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