Replacing roles with named resources and
baseline
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Introduction

This document explores project baseline and replacing roles with named resources.

Test project

For testing a small project is created. The project has two tasks and two roles assigned to the tasks.
Additionally there two named resources with zero allocation in the project team. The project is baselined.

| Name Role Start Finish Actuals ETC Base Sum
|:| Task1 1/1/13 1/31/13 0.00 100.00 100.00
| Business Analyst, Senior Busi.ness Analyst, 1/1/13 1/31/13 0.00 100.00 100.00
@ Senior

D Task2 1/25f13 2/28/13 0.00 100.00 100.00
[] 4 Developer [{] Developer 1/25/13 2/28/13 0.00 100.00 100.00
Total Results: 4

v Assign | v Replace | « Remove | (Configurel

Fig Test project baselined

Project Team [--Actions--]

) Svstem Defoult ||

Booking Request e
Resource.s Project Role Time Status @ Status = Start | Finish Allocation Allocation

O D Business Analyst, Senior IE Business Analyst, Senior o Soft New 1/1/13 6/30/13 100.0% 1,032.00

O L) pevelaper {® Developer «f Soft New 1/1/13 6/30/13 100.0% 1,032.00
O £ Thibault, Mike (Board) = «f Soft Mew 1/1f13 6/30/13 0.0% 0.00
O L) vanarsdale, Steve (Board) (@ of Soft New 1/1/13 6/30/13 0.0% 0.00

Total Results: 4
Add | Add/Update by OBS | ++ Remove | More== |

Fig The project team



Replacing roles in Clarity
Resource replacements can be done on the Team page in Clarity. Click the magnifying glass next to the role

(resource) name to be replaced to open Resource Finder window.

Project Team

System Default

Resources | Project Role
] D Business Analyst, Senior E Business Analyst, Senior

L] fﬂﬁﬂurce Finderi E Developer

Fig Open Resource Finder

Find Resources ( Project zBaseling )
Match scores may be inaccurate if availability dates do not fall within the following range: 2/22/13 - 2/22/14

Resource Finder Filter

Last Name [Thibault Availability I My
First Name | [}
Resource ID | Awailability Threshold (%) |
({ Hide resultz below this amount )
0BS Unit | o I
Include Soft-booked 0
OBS Unit Fiter Mode | Unit only [v] Resources
Role | M Skills | )
, )
Fitter Mode | Selected only E
Erpkiyncat I—M Skills Threshold (%) | . .
( Hide results below this amount )
Resume Keywords | Power Filter [Build Power Fitter]
% Fiter | Show All | Save Fiter | Clear |
Last Hamea | First Name | Resource ID Employment Skill Match Availability Match Total Match
[ & Thibault Mike (Board) atmilt Employee

Total Results: 1

Fig Resource Finder

Filter the for the replacement resource check the box and click Replace. Notice that there are no options so
there is only one way to transfer and all assignments are transferred.



Booking Confirmation

D Alert

Do you want to book the resources below to the selected project?

Project zBaseline

Hame

Remaining Availability

_E"Thibaulti Mike_(.Board_) 1,032.00
im0 ] .
Fig Final warning
When the role is replaced the allocation and the ETC are transferred to the replacement resource.
Project: Team: Staff  ( Project: zBaseiine M|

Properties [W¢:5 0| Tasks Financial Plans = Chargebacks = Hierarchy .
| | | |
Staff : :

Risks/lssues/Changes = Collaboration

_m=l__[._——Pllan of Recurﬁ——j_@fﬂl\‘ﬁlm -: jl#om:-:a- ‘Wﬁi [——F.‘Ian of Recordl——:! |

| Processes = Dashboard |

Total Results: 4
_Add | Add/Update by OBS | ~ Remove | More>= |

Fig The project team after the Anlyst is replaced with resource Mike Thibault.

The replacing a role with a named resource transfers the assignment, but if the transfer is done in Clarity

there are no changes in the baselines.

O Task1

Hame Role

Business Analyst,

] Business Analyst, Senior
@ Senior

O Task2
O w Developer@

Total Results: 4

_-v' Assgn| o R&;ﬁace-[ o Hemmre|

Developer

Start Finish Actuals ETC Base Sum
1/1/13 1/31/13 0.00 100.00 100.00
1/1/13 1f31/13 0.00 100.00 100.00

1/25/13 2f28/13 0.00 100.00 100.00

1/25/13 2f28/13 0.00 100.00 100.00

[Configure]

Fig The project baseline after the Anlyst is replaced with resource Mike Thibault.

Replacing roles in OWB

In Open Workbench the baseline is the same of course, but OWB offers more options in the area of transfer

assighments.

Project Team [--Actions--]
“Eﬁ_lus'gstem_ I_I}E,fa_l_JIt_iE-'

Booking Request 5, '
Resources ‘ Project Role Time| Status | Status | Start | Finish | Allocation Allocation |
| D Business Analyst, Senior |E Business Analyst, Senior % Soft MNew 1113 6/30/13 0.0% D.Dﬂi
| §) peveloper &, Developer & Soft New 1/1/13 6/30/13  100.0% 1,032.uni
| L Thibault, Mike (Board) =, F Soft New 1/1/13 6/30/13 0.0% 1,032.uni
[ E 2 vanarsdale, Steve (Board) [ o Soft  New  1/1/13 6/30/13 0.0% n.nni



Hame Mame Hame Baszeline Usa |Bazeline Usa |Baseline Usa |Baszeline Usa |Baseline Lsa
Fate Res Az Agar Tazk Tazk agar 200,00
Task1 Business Anal 100,00 100,00 100,00 100,00 100,00
[ Taskz Develaper 100,00 100,00 100,00 100,00 100,00
= | [ 2o000] 200,00
czk. buzing Business Analwst, Senior $0.00 $0.00
| $0,00
czk.devel |Developer $0.00 $0.00
| $0,00
T sva Vantradals, Steve [Board) $0.00 0,00
| dtmi Thibaul, Mike [Board) $0,00 $0,00

Fig The project baseline in OWB after the Anlyst is replaced with resource Mike Thibault.

In OWB the functionality used is Transfer Assignments and it is accessed from the Tools menu

Tools i Window  Help
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Fig OWB Transfer Assignments in Tools menu.

When assignments are transferred first the source resource or role is chosen. Next the target resource is

chosen.




Transfer Assignments

x|
Transfer azsignments from this resounce. . _..to thiz resource. oK. I
IDeveIoper [csk developer) ;I Thibault, Mike [Board] [4trmit] ;I
; Cancel |
Select tasks and click on the arrow buttohs to transfer.
ID Marme Start | Fini < [T o [ Wame | Stat | Fini Help |
A T2 Task2 251.2013 (2822
b |
Al > |
.| | ] <l | |4 | N
[ Keep Bazelines

Fig Select resources/roles for transfer or assignments.

Next the assignments are chosen. Either double click the assignment to from one resource to the other or
select and use the arrows to move. Finally select whether or not to keep the Baselines. If you choose to
keep the baselines the baseline data is also transferred to the target resource. If choose not to, that means
not ie. the baseline data for the assignments to be transferred is dropped.

Transfer Assignments 5[

Transfer assignments from this resounce. . ..o thiz resource. oK. |
IDeveIoper [csk developer) ;I IThibauIt, ike [Board) [4tmit] ;I
; Cancel |
Select tasks and click on the arow buttohs to transfer.
| 0 | MName | Stat | Fini < | ID Marne Stat | Fini Help |
A T2 Tazk2 25123 |[1222
>
Al |
J | S -V Y | 3]
Gr)

Fig Select the assignments to be transferred and how the baseline data is to be handled.

If you look at the OWB view in the background you can see that the view displays the transfers as if they
had already been made. That is not the case. The transfers are actually made first when you click OK. If you
click Cancel. No changes are made.

In the Baseline view it can be seen that the baseline data is transferred to the traget resource when the
transfer of the assingments is made in OWB and Keep Baselines option is selected.




1DD,DE||

MHame Mame Mame Bazeline Usa |Baseline Uza |Baseline Usa |Baseline Usa |Baseline Usza
Fate Fes Azz Aaar Tazk Tazk aqar 200,00
Tazk1 ﬁ‘usiness Anal 100,00 100,00 100,00 100,00 100,00
| Taskz Thibaul, Hike 100,00
| 100,00

czk. busing Busineszs Analyst, Senior
czk.devel |Developer
2Mva Wandrsdale, Steve [Board)

|t Thibault, Mike [Eoard]

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Fig Baseline data is also transferred

Before you close the project in OWB you must save it back to Clarity or otherwise the changes are lost. Also
you must have the modify baseline right (which the project manager normally has).

After saving the project back to Clarity, the baseline data in Clarity is the same as in OWB: the baseline data
is transferred from the role to the named resource.

| Hame Role Start Finish Actuals ETC Base Sum
|:| Taskl 1/1/13 1/31/13 0.00 100.00 100.00
O Business Analyst, Senior Business Analyst, 1f1/13 1/31/13 0.00 100.00 100.00
@ Senior

D Taskz 1/25/13 2/12/13 0.00 100.00

[] W Thibault, Mike (Board) 1/25/13 2/12/13 0.00 100.00

Total Results: 4

W Assigr1| v F{eplace| w F{e-move| [Configure]

Fig Baseline data in Clarity

Conclusion

When roles/resources are replaced in Clarity the assignments are transferred, but the baseline data is not

transferred.

When roles/resources are replaced in OWB the assignments are transferred and the user has the option to

transfer also the baseline data.
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