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Business Problems & Challenges

Business Problems to Solve:

= Improve Internal & External Visibility — The PPM Sweet Spot

= Standardize PMO Led & Non-PMO Led Project Status Reporting
= Data Reliability & Confidence

= Simplify Communication Tools Utilized

Challenges:
= Differing Formats, Templates, Cadences & Audiences
= Timeliness & Accuracy of Data

Tools:

Clarity Status Scorecard

Portfolio Contents Process Report Portlets &

List of Projects For New Engine Subobject Reports

Status Reports Status Report Status Report Communication
Workflow Data Collection Tools
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Bottom Up Aggregation Into Scorecards
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Weekly Business Process...

Wednesday

Monday - Tuesday

&2

Portfolio Mgrs update

Ansmm n‘nd n.mb e S B e o

»

projects (content) of the
Portfolios

Based upon Portfolio content, Clarity creates Status Report for
each project, and sends Project Mgr a Notification/ Action Item

Wednesday - Friday

Project Mgrs complete Status Reports and
mark Action Item “Ready for Review”

Clarity locks all Status Reports for

the week & runs weekly Scorecard & Portfolio Mgrs review Status THE OHIO STATE UNIVERSITY
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...Codified in the Clarity Process Engine

“It Does This”

Start:
New SR
Created

Status Report Action Item

Project Mgr for Review”

Project Mgr receives

email & Action Item

announcing a new
Status Report is due
fora project.

*After 3 days” = 3 days from when the Workflow Process was initiated.

will go to “Finish”

Status Report
Status = “Ready + Review -
Portfolio Mgr
4 Mem—bers of 1: Action Item
Portfolio Mgr B B Status = ;
group receive Approved
email & Action
Item anhouncing
o hew Status
\ Reporttoreview J
Action Item
Status =
“Rejected”

=»{ Approved by

9 Returned for

After 3 days & no activity,

After 3 days & no activity,

will go to “Finish”

Status Report

Portfolio Mgr

N

Finish:
SR Locked
& Published

Project Mgr receives
email announcing

approval of Status Report

Status Report

Revision to
Project Mgr

After 3 days &
no activity, will =
goto “Finish”

Project Mgr receives email &
Action Item announcing
return of Status Report

R
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...Codified in the Clarity Process Engine

Metrics
Since February 2012...
o 28,672 Status Reports on 946 Distinct Projects
* 100% Conformance with Process
* 90% Quality Rate* on Status Report Execution
* 96% Quality Rate on PMO Led Projects

@ Next Steps
(_{

o Clarity 14.2 & Jaspersoft
» Keep Making it Simpler & Easier For Users
» (CA Clarity Community Ideation)

* that's data — not information
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Communication Tools
Different Customers, Different Information Needs

Detailed

High-Level/
Basic
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Lessons Learned

Status Reporting is a PM’s communication aid.
It exists to support conversations.

Beware scientism. The PM is the “I” in BI.
Document business process and support PMs.
Not all data that can roll up, should.

Value consistency/reliability over perfection.
Stand behind the process and the automation.

Subjective ‘RAG’ crosses methodology.

Waterfall or Agile, status updates are the responsible thing
to do.
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Questions?
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