
CA Clarity Global User Community
Meeting Agenda
05/16/2013
12:00 – 1:00 PM Eastern
Bi-Weekly Board Meeting
Call to order 
Roll call
In attendance:
Karen Beaudouin

Richard Shapiro

Jeff Bloom

Mike Thibault

April Cross 

Richard Singletary

Michael Cherry

Christy Poe

Guest: Chris Hackett – CA

Not in attendance

Steve Forney

Rob Ensinger

Steve VanArsdale

Stephanie Dumbrill

Lori Hagewood

Tom Connery

Dave Warner - CA

Guest: Erin Bank-CA

Acceptance of Minutes: deferred

Open issues:
1. Introductions:

a. Michael Thibault, incoming VP

i. Previously Communications Officer

ii. Canadian Regional User Community President
iii. Moved to TD Bank in Canada

b. Richard Shapiro, Digital Celerity, outgoing VP
c. Christy Poe, incoming Secretary, Director of IT PMO at Office Depot

d. April Regional, Regional Liaison, Catalina Marketing
e. Richard Singletary, Communications Officer,Orlando Health, Corp director of projects and planning

i. Had is own consulting company

ii. Started with NIKU PFM

f. Karen Beaudouin
i. CareFirst BCBS – scheduling discipline within PMO

ii. Upgrade to V13

g. Chris Hackett, CA Communities Manager
i. Came from NIKU Corporation with CA acquisition
ii. Was support Delivery Manager

iii. On the communities team for 5 years

iv. SPM, Clarity, Business Insight, Security Communities

h. Michael Cherry, HSBC Bank in UK

i. Worked in Illinois

ii. Clarity since 2006

iii. Operations management role for Clarity 

iv. Functional Architect

i. Jeffrey Bloom, outgoing Secretary, Independent PMO/PPM Consultant

2. Karen: Meeting Timing

a. 11 AM Eastern proposed
b. Fridays suggested 

c. Biweekly – typically 45 minutes
d. Karen will poll Board Members to confirm new time

3. Karen: Current members will reach out to facilitate transition
4. WebCast 

a. Chris: June tentatively scheduled
i. End of month – 24th-28th with Thursday 27th 
ii. Time: mid-day eastern – 11AM Eastern is popular
b. Trying to get community members to participate: ask to reach out to community members to present on opportunities, improvements, etc.
c. Richard Singletary:

i. what are goals for topics

ii. Request list of attendees to contact on how to increase attendance

d. Karen: 
i. Not limited topics
ii. Want to have webcast communicated early

e. Jeff:

i. CA does present

ii. Focus on community users, supported by vendors

5. April: at CA WORLD CLS meeting

a. Meet with CA Leadership

b. Question to Michael Gregoir, CA CEO, about how is CA using their own products?

i. We are having problems getting people to present: can CA provide internal resources to discuss how CA uses the product
ii. Had discussion with Customer Success people who are eager to get involved to help with quarterly webcast
iii. Want to share information

c. Chris: Mike reached out to Adam Elster who tasked Daton Summarian who tasked JJ and Chris (for Clarity as a pilot) to get CA folks more involved

i. Forwarded presentation to the Daton to be forwarded

ii. Next Thursday expecting follow up meeting with request via JJ who is lining up support 

iii. More than just quarterly webcast: open webex “office hours” for discussion 

iv. Will try to find out how CA uses Clarity – Mike Rausch mentioned

v. Chris will hook up people for Board to approach – April will coordinate
6. Election

a. Was busy 

b. Not what we expected

c. Next election will be done differently with different guidelines

d. Noticed activity around VP and President 

i. Spent time to cross check votes that were cast

ii. Little information beyond screen name and vote for candidate

iii. Exported 6,300 members into spreadsheet to see when they joined community and email address

iv. Based on the analysis of VP (796), 70% President, spot checked 20% of other votes

v. All looked reasonable other than VP which had irregularities
vi. CA approves Community – JJ appointed Mike Thibault as VP

e. April: Modified the charter that indicated that anyone who expresses interest in Board Position would require approval if not a Clarity User as a Customer?
f. Chris: looking toward “Customer” run board
7. Members at large accorded to previous board members

a. Join call

b. Cannot vote

c. Provide legacy: Jeffrey Bloom, Richard Shapiro, Steve Van Arsdale

8. Chris: Officers updated on Website, Welcome message to be updated today – was updated last month but no showing on site

9. Karen: Next meeting on blogging 
10. Chris: new folks to be added to advisory council

11. Karen: will contact Steve Van Arsdale to setup transition time

New Issues

Adjournment
