CA Clarity Global User Community
Meeting Agenda
9/15/11
12:10 PM
Type of Meeting: Weekly Board Meeting
Meeting Facilitator: Karen Beaudouin
-Richard Shapiro – Unable to attend
Steve VanArsdale
Jeff Bloom

April Cross

Mike Thibault

-Rob Ensinger

Karen Beaudouin  
Guests: Chris Hackett - CA
I. Call to order 
II. Roll call

III. Approval of minutes from last two meetings - approved

IV. Open issues

· CA World

· Proposed Agenda – Rob and team

· No issues with proposal as it is – get feedback to him

· When will session presenter announcements be made?

· Review/Approval: Membership raffle of polo shirts for submission of topics selected by the Board for use during the Panel Discussion during the GUC meeting – defer for Rob’s document
· Booth preparations

· No CA meeting today

· Last week’s meeting mentioned for $200 discount and early bird through 9/30

· Rob and Karen are working with JJ – wireless, space, materials, sign

· Need schedule of booth attendance

· Regional folks will help out

· Next Webcast October 13th
· Michael to get communication out

· Abstract from Carefirst to Michael this week

· CA to speak about CA WORLD

· Michael about our activities at CA World

· April about Regional Communiites
· Awards Committee
· Review/Approval of plan

· Communications with membership

· Schedule, roles, responsibilities

· Want to firm up schedule for delivery of awards and incentives and announcement of program at CA World for CA World 2012 as timing of awards

· Most active could be done at CA World 2011 (awards 1 & 2)

· Include discussion in next WebCast

· Raffle for 4th Quarter of this year?

· Has offer been made to David?

· Most valuable involve voting process could not be done by 2011 CA World – but announce at 2011

· Project of the Year award to be announced at CAW 2011
· Criteria should be established for 1/1/2012 

· Thread discussion – clean up, management, netiquette – Rob

· Rob discussed with JJ

· Rescheduling to Bi-weekly Board Meetings – proposal every other week 12 noon to 1 pm, with adhoc meetings as needed

· 12-1 PM Meetings every two meetings approved by the Board

· Consider awarding Polo Shirts to the 3 Board-selected submitters of 10 Minute “Tips and Techniques” mini-presentations to be made at the next GUC Quarterly WebCast 

· Gift for participation based on amount of time contributed

· Keep costs down

· Jeff to prepare written proposal for next meeting

V. New business
Chris: 

1. Had proposed to Rob that Education is looking to put stuff out there for CAPA and other training available to Community members

a. Rob suggested Jobs and Promotions (e.g., CA, other vendors) areas on Message Board

b. Would need to be moderated to review SPAM – would need guidelines

c. Could be removed if community does not like results

2. Organizational Change

a. Chris had reported to George Fisher Sales from under Support and now Customer Success Team under Marcy Ginsberg under George Fisher (no longer viewed as “Support”

b. Encourage feedback about Jim Turcott on Clarity Community Message Board

April

a. Request Check for Polo Shirts that are ready

b. Steve to send to Karen

VI. Adjournment
