Custom Progress Bar

Here is how you can achieve the progress bar reporting for the custom stage field.

The lookup to the custom stage field can be a custom lookup with 9 values or the INV_TYPE lookup with same 9 values. I will go with the custom lookup with 9 values. 
When you create the lookup Make sure it is set to Manual Sort

After this is done, you create 2 more numeric fields, "Custom Stage Count" and "Current Custom Stage". 

The "Custom Stage Count" will have the value 9 i.e. the total number of lookup value present in the lookup, in case the lookup value count changes, you will have to update the "Custom Stage Count" accordingly. e.g. If you add one more lookup value, then the count field will have value 10.

The "Current Custom Stage" field will have to be updated thru process or Job with the current value e.g. if the current selected stage is the 2nd from the list, then this field should have the value "2", if the selected stage is 8th then this field should have value 8.

This is basic setup of the required field. Once the above step is complete. Then follow the steps below
1. Include these 3 fields (custom stage, count and current stage) in the custom portlet nsql query.
2. From the admin side, open the portlet definition, Click on "Fields" link on the left, then click on "New" button.
3. Select "Progress Bar" and click Submit.
4. Enter the Column Label,
5. For "Current Stage Name", select the Custom Stage (the one with custom stage lookup)
6. For "Current Stage Number" , select "Current Custom Stage".
7. For "Number Of Stages', select "Custom Stage Count"

Click on Submit.

You should see the Custom Stage in the progress bar format.

