Global Community Communications Strategy


	1. Objectives


Establish and maintain community driven communications to individual contributors as well as global and regional officers who are members of the CA user communities.  Messages via multiple outlets may incorporate some or all of the objectives outlined below:
· Changes to the Online Community / Potential Impacts to Community Members
· Webcast Scheduling and Agenda (Notifications 4 weeks prior to event, weekly thereafter)

· Community Specific Engagement (Questionnaires, Surveys, Polls, etc.)
· Webcast/Meeting Summaries (Could include minutes, video, audio, attachments, etc.)

· Blog / Forum Posts (Required in order to encourage engagement and participation)

· Wall / Twitter / LinkedIn Posts (Content related to community activities)
	2. Target Audience


Each application community should target their distinct audience.  The global community will broadcast messages to all child or regional communities.  All regional communities will broadcast their unique messages only to their local members.  Based on the communication objective, one or more audiences may need to be informed.  If a regional group requires something be sent from the global level, please contact the global communications officer.
The table below references target audiences and when a communication is required.

	
	Global Officers
	Global Community

	Changes/Impacts
	X
	X

	Webcasts/Meeting Detail
	X
	X

	Webcast/Meeting Summary
	X
	X

	Community Engagement
	X
	O

	Blog / Forum Posts
	X
	O

	Social Media Posts
	O
	O


X = Required; O = Optional; 
	3. Key Message per Target Audience


Deliver solid, consistent, and timely template driven communication pertinent to the objectives outlined in this communication strategy.  The template will cover each item specified in the target audience table listed above and will utilize the following methodology.

· Shared Strategy

· Shared Template

· Shared Audience Model

· Unique Application Specific Content

	4. Communications Channel


Email, Social Media, and the CA.com Community will be the communication channels utilized.
	5. Evaluating Success


On an annual or Semi-annual basis, the target audience will be asked to provide feedback by way of a poll that will also allow freeform commenting.  Statistics can be gathered and measured based on the poll results and help guide us in strategy success and requirements.
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